Minutes of Heart & Soul Meeting October 12, 2017

Attendees: Steve Masson (coach), Georgiana Carr, Sue Gosselin, Katie Sawicki, Les Klinefelter, Diana
Rancourt and Terrie Herr via phone conference.

Next Steps for Summit: for What Matters Most to Canaan?

e Reviewed Leanne/Orton’s Goals —
Data Management Process
How to Develop H&S Statements and Themes
Making Meaning from Qualitative Data
Master Spreadsheet for H&S Data
Preparation for the Summit
Invitation List/Responsibility (Biz Directory & Other)
Terrie informed the members present that the following themes were written from the
data we had: (data we had to go through was not as extensive as it should have been,
Steve will be bringing up the rest of the missing cards, posters, and other data collections.)
1. Events
2. Youth Opportunities/Education
3. Reason to Return to the North Country
4. Jobs/Businesses
5. Community
e Terrie, Steve, Diana, Katie and Sue will be meeting on October 25" and November 2™ at 4:00
PM at the Town Office to review the missing cards, posters, and other data collections. Terrie
will continue to meet with interested students at CMHS grades 7-12 for their input in H&S.

Les distributed a write up for local newspapers about the Summit and Heart and Soul Statements.
Will discuss at next Heart and Soul meeting scheduled for November 9",

Steve suggested that each member personally call to invite 5 to 10 people to the Summit if the
members approve to hold one. Terrie will touch base with teachers. Diana will send out flyers to all
businesses, will distribute flyers at Solomon’s and Canaan and West Stewartstown schools.

Story of the Month - Dropped

Previous Minutes
e No quorum

YouTube - Dropped
Senior ‘s Stories - Dropped
Website Update — Dropped
Historical Society -Dropped
An offer for a viewing of the film Resilience - Dropped
Upcoming Events of Note - Dropped
Financial Update
e Distributed but not approved, no quorum




New Business

e Everyone commented how beautiful the flowers are in Fletcher Park and thanked Gana Carr.
o Greg will be interviewed on Friday the 13" by WCAX rep. Joe Carroll Chief Photographer.
o Will post schedule of meetings on the school calendar.

Old Business
e Scarecrow contest flyers were distributed around town, put on town website and facebook
page.

Minutes from Sub-Committee Meetings: Dropped
Reflections: Dropped

Next meeting
e November 9th at the Town Office

Adjourn meeting: Meeting adjourned at 6:40 pm.



