WHAT: Heart & Soul Meeting Agenda
WHEN: April 6, 2017 — 5:30 PM
WHERE: Northland Restaurant and Lounge, 114 Gale St., Canaan
WHO: Canaan Connected Team

Follow-up/Action
Plan

Welcome: 5.30p

Introductions
Roles assigned:

Facilitator/Coach: Steve
Time Keeper/ Rudder: Frankie
Recorder: Terrie

Story
Approve the minutes of March 2, 2017 Meeting
Review Agenda: Accept or Revise? Other: 5:35p
Old Business: 5.40p
Review Minutes’ Next Steps
* YouTube Ways to Get Stories Out - Frankie
* Variety Show - Diana
* 2017 Tillotson Learning Community (TLC)-Greg
* Tillotson Grant — Diana/Greg
* Database Administrator
* Report on Town Meeting
Financial Update: 6.10p
Any Minutes From Sub-committee Meetings?: 6:20p
Process:
Story Gathering Strategy created using CNA information
Stories gathered from community-ensure all voices are heard
Remember: Data from story listening summarized in DBMS
Listening groups: listen for data, build relationships, analyze stories
Sharing Stories throughout the community
DBMS created to organize stories/data
Projects: 7p
Water trough dedication — Date?
Historical Society DVD
Drones
Negativity vs. Positivity
Project List: Short Term
Community Gardens
Other? 7.15p
Date: Storage and Access
Closing: 7.25p
Reflections ?:
Who needs hardcopies of what?
Next Meeting? Thursday, May 2, 2017

ADJOURN 7.30p




