CANAAN FIRE DEPARTMENT #2 BI-MONTHLY
MEETING
AGENDA

July 15, 2026 5:00 P.M.
1. Open Meeting

2. Approve Minutes May 20, 2026
3. Additions/Deletions to Agenda

Alison Corn & Patrick Smart - Zoom Meeting
4. Asset Management Plan

5. RCAP Update
e Rate Analysis (Zach & April)
e Training July 8th Understanding Rates and Financial Capacity
(John)
6. Report from Operator (April)
7. Grant Updates (Diana)

8. VCDP-Income Survey Determination (Diana)

9. Budget Status Report (Zach)

10. Delinquencies (Zach)
11. Other Business
12. Sign Warrants

13. Adjourn Meeting



