CANAAN FIRE DISTRICT #1
BI-MONTHLY MEETING
AGENDA
MARCH 18, 2026

1.  OPEN MEETING – The March 18, 2026, Canaan Fire District #1 Bi-monthly meeting was opened by Jeff Richards at 5:30PM.  Those present:  Jeffery Richards, Jeremy Labrecque, Al Buckley (Prudential Comm.), Noreen Labrecque (Clerk), April Busfield (Operator), and Patrick Smart (VT Environmental Engineer, MSK Engineers) Via Zoom. 

2. ELECT CHAIRPERSON- Jeremy Labrecque nominated Jeffery Richards as Chairperson for the year 2026.  Seconded by Al Buckley.  Jeffery accepted nomination. 
3. ADDITIONS/DELETIONS - 

4. OPERATOR REPORT
A. Asset Management Plan – April distributed literature to the committee members.  Patrick Smart explained the engineering services to assist Canaan Fire District #1 with preparing an asset management plan for its public community Water system.  The goal being to create a document that provides an inventory, condition assessment, replacement cost, and prioritization of importance of all the water system’s infrastructure.  
Jeff asked if this is something that is a requirement of the State.  
Patrick answered not currently.  The State is offering a grant to pay for this service as a first come, first served basis and provide up to $50,000 to community water systems. 
Jeff asked what platform this plan will have (software, spreadsheet)?
Patrick answered a homemade style database, maps prepared PDF.  The format would be the district’s choice. 
Al asked if the district would own the plan once created and will there by continuing costs involved? 
Patrick stated it would be a collaborative thing with no service fees. 
Jeff asked April’s opinion and how long does the board have to decide?
April stated that it is the board’s decision.  April stated that there is a condition of one-time training involved which would require herself and one board member to attend.  Patrick stated that the training has not been scheduled yet but will let the board know when and where.   Al volunteered to take the training with April as long as there is no overnight stay.  
The board members all agreed it would be a good asset to have.
Motion was made by Jeff and seconded by Al to proceed with the funding application.  Motion carried unanimously.  
The board will wait for clarity on training from Patrick. 

B. Water Leak at 6651 VT RT 102 (Tanerrillo) – The board will send a registered letter to the property owner along with a copy of the By-laws giving the owner 30 days to comply.  
C. Flushing Hydrants - April will begin flushing as soon as weather permits. 
D. Incident Report – (Flood at Water Treatment Facility) Board members had been notified and given a copy of the report after the incident occurred. 

5. OTHER BUSINESS - April informed the board of a sinkhole on Holmes Street.  The board agreed that if it is due to the waterline the district should repair it.  
The board reviewed the Brookfield contract for 2026 and agreed with the recommendation to go with the once-a-year service plan. 
The board members signed the warrants presented.  

6. ADJOURN MEETING –Chairperson Jeff Richards adjourn the March 18, 2026, Fire District #1 Meeting.  The March 18, 2026, Fire District Bi-Monthly meeting adjourned at 6:10PM.  
