CANAAN FIRE DISTRICT #1 BI-MONTHLY MEETING

MINUTES
December 4, 2025

I. OPEN MEETING—Chairman Richards called the December 4, 2025 special meeting to order at 5:30 P.M.  Those present included Jeffery Richards, Alfred Buckley, Jeremy Labrecque, and Zachary Brown.   No member of the public joined via Zoom or in person. 
II. APPROVAL OF MINUTES – The November 19, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting. Jeff  made a motion to approve November 19, 2025, meeting minutes as written.  Jeremy seconded the motion.   Chairman Richards asked for any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  
III. ADDITIONS/DELETIONS TO AGENDA—No additions nor deletions were made to the agenda. 
IV. GENERAL PUBLIC COMMENT –  No public was present to comment. 
V. REPORT FROM OPERATOR – No action or discussion occurred. 
VI. NEW BUSINESS – 
a. 2026 Budget Review and Approval – Zach distributed the proposed budget with suggested figures that April and he created.  The board went through the budget line by line.  A discussion was had on water rates.  Zach let the board know that with increasing costs, he suggested an increase to the water rates to be effective January 1st.  Zach suggested that fire district 1 follows suit with fire district 2 and raise residential rates by 10% and Stewartstown by 20%.  Zach said that these figures should fund the upcoming budget and not be overly burdensome to the users.  Jeff made a motion to approve the proposed budget and to increase rates as described by Zach.  Al seconded the motion. Chairman Richards asked for any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative. 
b. 2026 Meeting Warning Review and Approval –  Zach distributed the draft warning, the board reviewed the warning.  Zach noted that the prudential committee member up for reelection this year was Al.  The committee questioned who was and who would be the clerk.  Zach stated that although Kaylan was terminated from her position as assistant operator, she was still elected as clerk for the full 2025-year term.  Zach noted that he does not believe she will seek reelection as she has not attended a meeting since she was terminated.  Jeremy told the board that Noreen Labrecque would be willing to come back if no one else wanted the role.  Jeff made a motion to approve the warning as written.  Jeremy seconded the motion.  Chairman Richards asked for any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.   All members signed and executed the warning.
VII. EXECUTIVE SESSION – IF NEEDED –  No discussion was had or action was taken. 
VIII. SORT MAIL/SIGN WARRANT – The board reviewed all warrants. 
IX. ADJOURN MEETING—Jeff made a motion to adjourn the meeting at December 4, 2025 meeting at 6:00 P.M.  Al seconded this motion Chairman Richards asked for any discussion; seeing none, he called for a vote.  The meeting was adjourned at 6:00 P.M. 
