SELECTBOARD MEETING

April 7, 2026
Join Zoom Meeting

https://us06web.zoom.us/j/87591784837?pwd=bFM2bHIwTzRidFdmbWhWVFVOOHBodz09 

Meeting ID: 875 9178 4837 / Passcode: 02251782

I. OPEN MEETING – Chairman Begin called the April 7, 2026, meeting to order at 5:00 P.M.  Those present included Dillon Begin, Alfred Buckley, Alan Leigh, and Zachary Brown.  No one joined the meeting via Zoom.  The following members of the public joined the meeting in person:  Nancy Petro, Shellie Bresnahan, Georgiana Carr, Kathy Smith, and Sharon Belleville, all from the Alice Ward Library Board of Trustees. 
II. ADDITIONS/DELETIONS TO AGENDA –  No additions or deletions were made to the agenda.  
III. GENERAL PUBLIC COMMENT – No public comment were received as all members were there to discuss the Alice Ward Library renovation project. 
IV. NEW BUSINESS –
a. Review and Approve Bids for Alice M. Ward Memorial Library – The board reviewed the bids and all grant agreements thoroughly with the library trustees.  Georgiana and Kathy lead the discussion for the trustees answering several questions relating to:  financials, long term goals, bid process, bid selection, and the experience of the two bidders.  Alan made a motion to rescind the previous motion relating to the bid process and approval from the March 30, 2026 meeting.  Al seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  Alan made a motion to approve a working relationship with Bread Loaf Corp. to rescope the project to meet the financial constraints and to submit a proposal for board approval.  Al seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. 
b. South Canaan Cemetery Fence – A lengthy discussion was held on the cemetery fence. Zach told the board that David Hodge would like to know what the board plans are and how they are proceeding.  Zach also distributed a packet that David has put together that he would like distributed at the April 27th meeting.  The board reviewed the packet and approved its distribution.  Alan made a motion to enter executive session under 1 V.S.A. § 313(a)(1)(A) to discuss the board’s plan of action.  Al seconded the motion. Chairman Begin called for any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board entered executive session at 5:27 P.M. Zach was invited to stay.  Alan made a motion to exit executive session.  Al seconded the motion. Chairman Begin called for any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board exited executive session at 5:55 P.M. The board decided to recommend to the voters to pay the fence off in one year, as previously warned, or to pay it as described in the Town’s article.  Any monies received from donation or purchasing of the old fence would go to offset the total cost.  No grants are available for the project.  Dillon will contact David Hodge to let him know the plan and to clarify a few points regarding the gates and interest charges.  On a separate note, Dillon presented a plan from David Begin to utilize the old fencing.  David intends to create a memorial park in Beecher Falls and would like to install the old fence around the perimeter.  David is offering to purchase and pick up all of the old fence for $1,000.00.  Dillon told the other member of the board that this would be approximately double of what the scrap value is.  Alan made a motion to approve the sale of the old fence for $1,000.  Al seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative, Dillon recused himself from the vote and did not speak on the motion.
V. EXECUTIVE SESSION –  If needed – See above.
VI. SORT MAIL/SIGN WARRANT – No action taken. 
VII. ADJOURN MEETING  – Alan motioned for the meeting to be adjourned, and Al seconded.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Begin adjourned the April 7, 2026 meeting at 6:00 P.M.  
