SELECTBOARD MEETING

MINUTES
January 05, 2026

I. OPEN MEETING—Chairman Daley called the January 5, 2026, meeting to order at 5:30 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, who arrived at 5:45 P.M., April and Jason Busfield, and Zachary Brown.  No members of the public joined in person or via Zoom. 
II. SEWER BUDGET REVIEW FOR FY26 – The board reviewed the 2025 budget to date.  The board went line by line creating a new budget for the 2026 fiscal year.  Once Zach has all of the 2025 numbers, he will submit a final budget for the board’s review.  
III. APPROVAL OF MINUTES – The December 22, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve December 22, 2025, meeting minutes with revisions, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
IV. ADDITIONS/DELETIONS TO AGENDA—No additions or deletions were made to the agenda. 
V. GENERAL PUBLIC COMMENT –  No action or discussion occurred. 
VI. REPORT FROM HIGHWAY – 
a. Repairs to the 2021 Truck – Jason let the board know that the 2021 truck slid off the road on Breault Road on December 31st.  They had to contract Cunningham’s Logging to get the truck back on the road at a cost of $250.  The next day, the wing town assembly snapped and needed to be repaired.  Jason contracted with a local welder who repaired the truck.  
b. Ice Policy – Jason asked the board what their opinion was on ice and how and when the Town crew should treat it.  He stated that for the safety of the crew and to save taxpayer dollars he would not like to go out to sand when it is actively raining.  He stated that this creates dangerous situations for himself and Jay.  Also, the sand washes down the road when it is raining heavily.  Dillon noted that he thought the in-town roads that were flat could be sanded when it is raining.  Jason agreed. No formal action was taken.  However, the board seemed to be consensus. 
c. Dispatching of Highway Plows – Jason was looking for reassurance from the last meeting, that it was his prerogative when to dispatch the plows and when to be plowing.  He jokingly said he would never let the town get snowed in but also would like to use common sense.  An incident occurred where he was called out on New Year's day.  He didn’t think this was supposed to happen and said he was headed out the door to plow as he got the call.  Jason also clarified that he does not want to chase snowflakes and therefore may not roll the truck after the first inch of snow falls.  The board unanimously agreed that it was up to him.  At the end Chairman Daley told Al that is was not his spot to call April to tell Jason to go out to plow.  Chairman Daley said we are leaving this up to Jason and should be done as such.  Jason mentioned that he does not care if you call him to tell him of complaints, if needed.  
d. Ideas for Safe Loading of Trucks with Sand – Jason explained to the board that they are having large chunks of sand fall into their sanders when they are loading them from the pile.  This damages the machines and Jason or Jay has to climb up into the back of the trucks to get them off.  Some of these blocks are quite large and pose a safety risk to the highway employees.  Jason suggested purchasing grizzly bars that would be about 6’x10” with a 6” screen.  He has one quote from Nash Equipment for $8,750.  The board discussed possible solutions and ways to purchase these bars.  Jason was instructed to get other quotes and to contact local gravel pits to see if they’d loan theirs out.  
e. Concerns from Penn Road – Zach addressed concerns that he received from Conifer Morze and from Celine Fuller regarding plowing of Penn Road.  The board received their concerns.  Nothing has changed to the schedule or quality of service that is being provided to Penn Road.  Penn Road is being plowed like any other. 
VII. REPORT FROM WASTEWATER TREATMENT PLANT – 
a. Joint Commissioners Meeting – Canaan Town Office – January 13, 2026, at 5:30 P.M. – Zach reminded the board of their upcoming meeting. 

b. Free Engineering Capstone Project for UVM – Zach distributed an email that he and April received regarding free engineering services from UVM students.  The board asked April if she’d be interested in this and if it wouldn’t take too much of her time.  April felt that she could manage this and would like to do it.  
VIII. SOLID WASTE – No discussion or action. 
IX. NEW BUSINESS – 
a. Essex County Budget Hearing – January 30, 2026 at 9:00 A.M.  -  Information only. 
X. OLD BUSINESS – 
a. Essex County Sherrif’s Overtime Issue Letter – No new information.  The board would like to have Sherriff Colby attend a meeting. 
XI. EXECUTIVE SESSION – No action or discussion. 
XII. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 27-25 for $26,498.79 and Warrant 01-26 for $39,297.20.  
XIII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Dillon seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the January 5, 2026 meeting at 6:17 P.M.  
