SELECTBOARD MEETING

MINUTES
January 19, 2026

I. OPEN MEETING—Chairman Daley called the January 19, 2026, meeting to order at 6:00 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, and Zachary Brown.  No members of the public joined in person, Peder Rude joined via Zoom. 
II. APPROVAL OF MINUTES – The January 05, 2026, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve December 22, 2025, meeting minutes with revisions, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA—Zach made one addition to the agenda – no parking zone update.  The board was fine with the addition and no deletions were made.  Zach just quickly let the board know that the signs were installed a few days ago and so now the no parking zone is in effect.  Zach will let Sheriff Colby know. 
IV. GENERAL PUBLIC COMMENT – 
a. Alice Ward Library Trustees and Peder Rude – Peder was the only one present and gave the following report. 
i. Easement – Zach distributed the easement drafted by Vermont Housing and Conservation board.  Peder and Zach let the board know that this is required for the additional grant that the library received for the Carriage House project. Zach mentioned that Attorney Daley had reviewed the easement and sees no issues with it.  Peder noted that it is pretty straightforward and doesn’t impose any restrictions other than what the library already has to do already.  Peder stated that an additional requirement of the easement is that the Town provide title insurance.  This will be handled through Bauer Gravel Farnham LLP.  Peder stated that although the library would be covering the cost of the title insurance but since the town own’s the property, the selectboard needs to approve it and the easement.  Al made a motion to approve the easement and title insurance.  Dillon seconded the motion.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. Once the easement is finalized the board will sign it.  
ii. Title Insurance –   See above. 

iii. Line of Credit – Due to the delay in reimbursements from the State for the renovation grant, the library will need to take out a short term line of credit to pay the invoices and then be reimbursed later.  The line of credit would be an estimated amount based off the two months with the largest anticipated invoices.  Peder recommended that the loan can either come from the Town’s bank or from the Vermont Community Loan Fund. No action was taken. 

iv. Bids – Peder stated that the request for proposals for the project will be posted soon.  He stated that they will be due on February 17th and the selectboard will decide that night on who to award the project to. 
V. REPORT FROM HIGHWAY – 
a. Green Hill Road – Zach told the board that Jason had an issue on Green Hill Road last week.  Jason was attempting to plow and sand the road (the section past Green Hill Apartments to the Sugar House).  When he was coming down he began to slide and lose control.  Zach told Jason that he should contact Jimmy Belknap to sand the road using his regular truck.  Zach told the board that this has been done before, and like previously it worked out well.  Jason was able to go up the hill fine, after it was sanded.  Zach told the board that Jason has some concerns with the town’s duty to maintain this road.  The board said that they will discuss it further at the next meeting. 
b. Approval of the 2026 Proposed Highway Budget – Zach told the board that the budgeted revenues for 2025 were finalized.  Zach told the board that the total highway budget was $357,795, of which $286,742 will be raised through taxes.  Zach noted that the budget increased by 4.2101% but the proposed tax rate will decrease by 3.0109%.  Dillon made a motion to approve the 2026 Proposed Highway Budget.  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
c. Dangerous Barrier along Todd Hill Road – This issue has been resolved, as the danger was misinterpreted.  What was reported as rebar is actually wooden stakes.  Zach stated that this should be fine with Joe Daley.  He also stated that the Town still has the right to ask the property owner to move the stakes but did not believe it was necessary.
d. 2026 Highway Mileage Certificate – Zach distributed the 2026 highway mileage certificate for the board’s review.  He stated that mileage has not changed since last year.  He noted that these figures are used to determine the State’s highway aid for Canaan.  Al made a motion to approve the 2026 highway mileage certificate for 2026.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
VI. REPORT FROM WASTEWATER TREATMENT PLANT – 
a. Recap from the Joint Commissioners Meeting – Zach made a brief report from the meeting as all Canaan selectboard members were present.  Zach stated that budget was reviewed and was approved by all present.  Zach noted that Allen Coats came in to make his disapproval of raises known.  The board was in agreeance that they would not act on this as there was a quorum present at the meeting and the raises were approved. 
b. Approval of the 2026 Proposed Sewer Budget – Zach told the board that the budgeted revenues for 2025 were finalized.  Zach told the board that the total sewer budget was $318,094, of which $197,000 will be raised through user fees.  Zach noted that the budget increased by 0.3954%.  Al made a motion to approve the 2026 Proposed Sewer Budget.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.
VII. SOLID WASTE – 
a. Stump Dump Policy – A lengthy conversation was had on how the stump dump should be run in 2026.  The main concern was how contractors utilize the stump dump and how this has been becoming an ever growing concern.  Zach suggested that the board has a policy in place before May. 
VIII. NEW BUSINESS – 
a. Essex County Budget Hearing – January 30, 2026 at 9:00 A.M.  -  Information only. 
b. Approval of the 2026 Proposed General Budget - Zach told the board that the budgeted revenues for 2025 were finalized.  Zach told the board that the total general budget was $687,504.90 of which $585,444.90 will be raised through taxes.  Zach noted that the budget increased by 0.2529% but the proposed tax rate will decrease by 2.5024%.  Dillon made a motion to approve the 2026 Proposed General Budget.  Al seconded the motion.  Chairman Daley asked if there was further discussion. The vote was tabled until after the town warning was discussed and voted on. Chairman Daley asked if there was further discussion, after brining the motion back to the table; seeing none, he called for a vote.   The motion passed in the affirmative.
c. Approval of the 2026 Town Meeting Warning – Zach distributed the 2026 town meeting warning, that he drafted last week.  Zach went through the warning article by article.  A lengthy discussion was had on article 3 which is to raise the remaining funds for the south Canaan cemetery fund.  Ultimately, although the Mike and Dillon expressed their concerns with this project, the board felt the decision on what to do should be placed in the hands of the voters.  Zach noted that the only other recourse would be a legal battle, of which he is not sure the Town would win. The board continued through the warning.  Al made a motion to approve the 2026 town warning as written.  Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.
d. 2026 CLA – Zach distributed the equalization study results to the board.  Zach noted that both the CLA and COD were not great this year.  He noted that Jean Wilson told the listers and himself that the State will be requiring another reappraisal to correct the CLA and COD.  The board will need to start working on requests for proposals once this letter arrives. 
e. 4th Quarter 2025 Sheriff’s Department Reports – Zach distributed the 4th quarter reports for the Essex County Sheriff's Department.  The board reviewed the reports.  A discussion ensued on whether or not the town received the overtime breakdown from the softball tournaments.  Zach stated they had not.  Dillon made a motion to hold payment on the 1st quarter bill for 2026 until this breakdown was received. Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  
f. CCF Timber Sale Contract Approval – Zach distributed the contract between the Town and Stephane Inkel for the timber harvest.  Zach noted that the contract had been drafted by Matt Langlais the county forester for Essex and Orleans County.  He also noted that the Community Forest Committee has approved the contract.  Dillon made a motion to approve the contract as written.  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.
IX. OLD BUSINESS – 
a. Essex County Sherrif’s Overtime Issue Letter – No new information.  The board would like to have Sherriff Colby attend a meeting. 
X. EXECUTIVE SESSION – Personnel – 1 V.S.A. § 313 (A) 4 – Al made a motion to enter into an executive session at 7:03 P.M. to discuss personnel matters.  Dillon seconded the motion. Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board entered into an executive session at 7:03 P.M.  Zach was invited to stay.  Al made a motion to exit an executive session at 7:18 P.M.  Dillon seconded the motion. Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board exited an executive session at 7:18 P.M. No action was taken. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 02-26 for $39,297.20, 
XII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Dillon seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the January 19, 2026 meeting at 7:19 P.M.  
