SELECTBOARD MEETING

MINUTES
October 13, 2025

I. OPEN MEETING—Chairman Daley called the October 13, 2025, meeting to order at 6:00 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, Richard Thibeault, Jason & April Busfield, and Zachary Brown.  No members of the public joined in person or via Zoom. 
II. APPROVAL OF MINUTES – The September 29, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve September 29, 2025, meeting minutes as written, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA—No additions or deletions were made to the agenda. 
IV. GENERAL PUBLIC COMMENT –  
a. Jonathan Benoit – Requested Errors and Omissions for SPAN #126-039-10514 – Mr. Benoit was not in attendance.  The board agreed to circle back to this item if he arrived.  No action or discussion was taken. 
V. REPORT FROM HIGHWAY – 
a. Q3 Highway Budget Review – Zach asked the board if they had any questions regarding the budget he distributed at the last meeting.  No questions were raised.  Zach told the board to ask him anytime if some came up.  
b. New Mower – Jason provided the board with a second quote from Champlain Valley Equipment.  The quote was for a 72-inch deck Kubota lawn mower.  Jason told the board that the quote comes with a two-year warranty.  The price with a discount is $19,677.72.  Jason told the board that he did not get a quote from John Deere as they do not come out with a 72-inch mower.  The board discussed both the Kubota quote and the Husqvarna quote.   The board weighed the option for both.  Mike raised the question if a mower is needed and whether it was the right year with the large tax increase.  The board parsed through these issues but felt that the new mower was needed and if it is purchased this year the money appropriated for mowing every year could be reduced to near zero. Al made a motion to accept the quote from DTM Small Engine Repair for $14,719.  Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Jason told the board that Danny Madore would be stocking parts for the mower, so that if anything breaks on it, he can fix it right away.  
c.  Liquid Chlorine – Jason gave a report to the board on his research into liquid chloride and how he would like to implement it.  Jason told the board that he was working with two different companies.  The first is Innovative Solutions, who is working with Pittsburg’s highway department, to change them over to liquid chloride.  Jason told the board that this company was equipping Pittsburg with everything (tanks, truck tanks, and spray bars) for free.  Jason would be calling them tomorrow to get pricing and would report it back to the board by the next meeting. The second company is All State Construction, who is working with Brighton’s highway department, to change them over to liquid chloride. Jason told the board that this company would have start up costs as this company was only equipping the town with a 4500 gallon storage tank.  Jason also said that he would recommend the town to pour a concrete pad for the tank.  Jason estimated that the start up costs, without the pad, would be about $3,500.  This would purchase truck tanks, spray bars, and required valves.  Jason said the first-year cost with this company would be about $15,500.  Afterwards it would be about $12,000 per year. Jason reported that it would be about 600 gallons of liquid chloride per mile of roadway.  The board asked Jason what the benefits of switching over would be. Jason told the board that it would be a much safer option to use the liquid chloride over the flakes.  He also told the board that it is more effective than the flakes as the flakes loose 30% of their efficacy to the atmosphere before they can adhere to the gravel.  Mike asked what the cost comparison is.  Richard and Zach told the board that the town orders enough chloride for two years and it came to about $12,500.  The board tabled the discussion and action for this topic at least until the next meeting.
d. Winter Sand – Richard told the board that the winter sand would be delivered starting tomorrow. 
e. Richard’s Retirement – Richard told the board that his last day would be October 23rd.  He felt that there was no need for him to stick around as things were in good hands.  
VI. REPORT FROM WASTEWATER TREATMENT PLANT – 

a. Q3 Sewer Budget Review – Zach asked the board if they had any questions regarding the budget he distributed at the last meeting.  No questions were raised.  Zach told the board to ask him anytime if some came up.
b. Joint Sewer Commissioners Meeting – October 14, 2025, at 5:30 P.M. – Stewartstown Office – Zach reminded the board of their upcoming joint meeting with Stewartstown.  Dillon and Mike will try and arrange to have the Stewartstown Board join the inspection.  
c. Generator Repairs/Updates – Zach told the board that the 2025 major service was completed by Brookfield Services for all of the generators.  They are all set and working properly.  Zach told the board that the only repair that was needed was to the generator at 695 VT Route 253.  He told the board that the strap on the generator cover was broken.  The board will wait on fixing this.  
VII. SOLID WASTE – 
a. HHW Recap and Transportation – Zach and April told the board that all of the HHW items were picked up on October 10th.  Zach informed the board that there was a new charge of $120 as an annual service charge to be a customer of Republic Services.  Once he gets the final numbers, he will let the board know. 
VIII. NEW BUSINESS – 
a. 2025 Town Officer Appointments – The board reviewed the upcoming appointments. No new appointments were made. 
b. Abatement Hearing Request for SPAN #126-039-10514 – October 15, 2025 at 6:00 P.M. – Information only.  
c. Town Office Garden –  Zach told the board that Connie Morze had finished cleaning out the garden.  Al and Mike will come by to till the ground and clean up the edges. 
d. 2025 Tax and Septage Deadline and Updates – Zach reported that $174,581.70 of the 2025 taxes went delinquent.  Once you add penalties and interest, Zach turned over a total of $190,294.03 to Dencie for collection.  Zach reported that a total of $11,637.21 of the 2025 septage charges went delinquent.  He told the board that some of the ten year individuals paid this year.  He will work on collecting these delinquencies.  
e. Q3 General Budget Review – Zach asked the board if they had any questions regarding the budget he distributed at the last meeting.  No questions were raised.  Zach told the board to ask him anytime if some came up.  
f. Fletcher Park Updates – 
i. Park Electric – Mike will talk with Jeremey Labrecque to see when he would be working on these repairs.  
ii. Tree Concerns – A continued discussion was had on trees in the park and how to maintain them.  Mike has Vern on board to get a tree maintenance grant to improve these trees.  
g. Essex County Sheriff’s Quarterly Report – The board reviewed the quarter three report from the department.  No action was taken. 
h. Parking Issue on Gale Street from School Street to the Bridge – Zach told that Wayne Washburn was in to ask the board, as a deputy of the Sheriff’s Department to make this section of Gale Street (East Bound Traffic Side) a no parking zone.  Mike will ask Joe Flynn how this can be accomplished as this is a State Road.  Mike and Zach will work on this.  The board were fine with this change. 

i. Grants – Zach told the board about various grants Zach, April, and Diana were looking at.  Zach presented the board with a grant application from April which would fund 50% of the cost to purchase ergonomic desk furniture and equipment for April.  Zach told the board that the total price was $439.97, which would make the town pay approximately $219.00.  Al made a motion to approve the grant application.  Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Chairman Daley signed the application.  
j. Generator Updates – Zach told the board that the 2025 major service was completed by Brookfield Services for the Town Office and School generators.  All generators were in working order. 
IX. OLD BUSINESS – 
a. 2025 Junky Yards –No action taken. 
b. ATV Complaints – The board will call the clubs in to discuss the ongoing issues and to meet to discuss all trail systems in Town, as per the town’s ordinance. 

X. EXECUTIVE SESSION – No action taken. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 21-25 for $111,724.95.
XII. ADJOURN MEETING—Dillon motioned for the meeting to be adjourned, and Al seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the October 13, 2025 meeting at 7:05 P.M.  
