SELECTBOARD MEETING

MINUTES
October 27, 2025

I. OPEN MEETING—Chairman Daley called the October 27, 2025, meeting to order at 6:00 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, Jason & April Busfield, and Zachary Brown.  No members of the public joined via Zoom.  Two members of the public joined in person:  Rick Govoni of Innovative Surface Solutions and David Begin. 
II. APPROVAL OF MINUTES – The October 13, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve October 13, 2025, meeting minutes as written, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA—Zach made two additions to the agenda:  a public health issue and an issue at the transfer station.  The board was fine with the additions.  No further additions nor deletions were done to the agenda. 
IV. GENERAL PUBLIC COMMENT –  
a. Morgan Wade – NEK Broadband –  Morgan was not present at the meeting and had called ahead of the meeting to say she did not need to speak with the board. 
b. Rick Govoni – See Report from Highway. 
c. David Begin – David was in to ask the selectboard’s support on keeping a NEKCA office located in Canaan or Beecher Falls.  David has reached out to Senator Russ Ingalls to garner his support on this issue as well.  David told the board that they are getting ready to do a change of use permit for the store and will be renting out a portion of it.  He would like to rent this spot to NEKCA if they would accept it.  David would appreciate a letter from the board explicitly supporting NEKCA and expressing their interest in keeping NEKCA around.  The board was in consensus that NEKCA should remain in the area and will draft a letter to that point. 
V. REPORT FROM HIGHWAY – 
a. Liquid Chlorine – Jason and Rick lead an in depth discussion on the benefits of liquid chloride.  Rick also told the board about Innovative Surface Solutions’ equipment program and liquid chloride supply.  The board asked several questions.  The board tabled the discussion and action for this topic at least until the next meeting.
b. Grant in Aid Money FY 25 – Zach told the board that the money ($7,000) from the grant in aid grant program cleared their account.  Jason said the project came out well.
c. Better Back Roads Money FY 25 – Zach told the board that the money ($19,573.55) from the better roads grant program had cleared their account.  He told the board that this was slightly less than the $20,000 grant award, as the total project cost came slightly under the match requirement.  Jason said the project came out well.  Zach clarified that the grant in aid money was used for the ditching/drainage project on Todd Hill Road and the better roads money was used for the River road culvert project. 
d. Better Roads Category A Grant – Road Erosion Inventory – FY 26 Letter of Intent – Zach and April gave an overview of this grant program.  They explained to the board that a complete updated road erosion inventory needed to be completed and submitted to the state by October 31, 2027.  This grant program would allow for the town to hire professionals to come up and complete this inventory with the assistance of Jason.  This would allow the town to get a more comprehensive inventory, whilst teaching Jason how to do it himself.  April told the board that her and Richard had planned to do it this Summer but ran out of time.  The board thought this would be a good opportunity.  Zach told the board that it was an 80/20 matching grant but most of the 20% could come from in kind hours.   Dillon made a motion to submit the letter of intent for grant funding.  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Chairman Daley signed the letter of intent.  Zach will submit this tomorrow. 
e. Better Back Roads Grant FY 26 – Zach told the board that in their packet was the grant application that was submitted earlier this week for next year’s better back road grant project.  This project would focus on drainage and culverts for Fund Road.  A segment that is in need of additional and upgraded drainage and gravel.  The board reviewed the application.  

f. Portable Toilet – Dillon has made a few phone calls to get this purchased.  So far nothing has been done, as no calls have been returned.  Dillon will contact Juddy’s to see if they have a used portable toilet that the Town could purchase for the highway department.  Zach said that he has let the insurance company know that the town is actively seeking to make this purchase but has been unsuccessful.  Zach told the board that one would need to be purchased before the next annual PACIF inspection in the Spring.  The board left the placement of the portable toilet to Jason and suggested that it be placed on a stone base.  A short discussion was had on moving portable toilets for the Rec Park and the Meadow lots.  Zach told the board that these are the rec parks and probably should not be moved. 

g. Engineering for Culvert Upgrade Project – Fund Road/Canaan Hill Road Intersection – Zach told the board that Ruggles Engineering would be coming up tomorrow to complete the site visit for the culvert upgrade.  He gave a brief synopsis on the next steps after they have picked a plan and drafted the design documents. 

h. Future of the Road Foreman Position – Zach reminded the board that they wished to have Jason come into this meeting to discuss the job and what they would like to see from him going forward.  The board said that the job is for Jason to mold into what he would like to see.  The board told Jason that Richard did a lot of great things for the Town and to continue with them, but that Jason could change how things were done as he saw fit.  The board felt that Jason did not have to attend every meeting going forward, as Richard had in the past, though he could if he wanted.  The board asked that Jason keep them apprised of the happenings of the highway department by coming to every other meeting or as needed during the winter months.   

VI. REPORT FROM WASTEWATER TREATMENT PLANT –  No action or discussion. 
VII. SOLID WASTE – 
a. Clean Up – Zach told the board that someone would need to clean out the base of the MSW container and around the compacter as it was getting messy again and J K Lynch said it needed to be cleaned the next time he grabbed the container.  Al said he would get this done. 
VIII. NEW BUSINESS – 
a. 2025 Town Officer Appointments – The board reviewed the upcoming appointments. No new appointments were made. 
b. Essex County Sherrif’s Quarterly Invoice – Zach distributed the department’s quarterly invoice to the board.  Zach noted that they averaged 19.9 hours per week.  He noted that this is an improvement from the past quarters but still short of their 24 hour contract.  The board reviewed the invoice and noted that 86.25 of the hours this quarter were charged on the overtime rate of $70 per hour.  The board felt like this was a bit egregious.  They felt that they should not have to pay the overtime rate until their quota has been met.  If the department covered the town for more than 24 hours per week, then those additional hours could be charged at the overtime rate but not until.  Mike offered to make a phone call to Sheriff Trevor to request this.  Dillon suggested that since phone calls have not been met with a response, as this issue has been raised for a while, that the board should draft a letter.  Mike and Zach will do that. 
c. Gale Street No Parking Zone Request – Mike reported to the board that he had been in contact with Secretary Flynn about how the Town can go about fulfilling this request.  Secretary Flynn told Mike that a letter requesting this change needed to be submitted to the AOT Board of Traffic Safety.  He urged Mike to get this request in, sooner than later so it could be added to their December meeting.  Mike and Zach worked on submitting this request and submitted it two weeks ago.  It had been received, and Kristin Driscoll had been in town to review the location.  The meeting is in December and Zach or Mike will update the board on its outcome. 
d. 45th Parallel EMS FY 2026 – Memo of Understanding and Fee Schedule – Zach distributed the memo of understanding from the EMS.  He told the board that no changes were made to the memo, however, the annual fee increased.  Zach distributed the fee schedule to the board, who reviewed it.  Zach noted that Canaan’s annual fee for 2026 would increase from $120,195.20 to $123,034.42, a 2.36% increase.  The board discussed the increase.  A motion was made by Al to approve the memo of understanding and the related fee for fiscal year 2026.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Chairman Daley signed the memo of understanding.  Zach told the board if they had questions about the budget that they could call in Robert Couture, their representative to the 45th Parallel EMS, or to ask Steve Young who is also on the committee.  The board asked Zach if he could ask Chief Chris Tanerrillo is he could attend the 2026 Town Meeting. 
e. Colebrook Village Fire District FY 2026 – Fee Schedule – Zach distributed the new fee schedule for the Colebrook Village Fire District.  A lengthy discussion was had regarding the district, their coverage area, and the new cost of the retainer ($2,250).  No action was taken.  The board ensured that Zach had reached out to the district to request that billing is timely.  Zach told the board that he had.  
f. Coos County Recycling Budget Hearing and Fee Schedule FY 2026 – Zach told the board that he apologized for not letting the board know about this hearing.  He told the board that they did not receive their budget packet until the day of the hearing.  He called Mike to attend the hearing, after Linda Harris called him and asked if Canaan would be represented.  He knew that Mike was around, so he had him go.  Mike gave an overview of the budget, which was approved, with the major increase being  that the county needed to hire a part-time assistant for 20 hours a week.  Unfortunately, inmate labor is dwindling and not steady.  Zach distributed the fee schedule for the upcoming year.  Zach noted that Canaan’s annual fee for 2026 would increase from $8,293.00 to $16,248.00, a 95.9% increase.  The board discussed the increase.  Mike said that two members were upset with the billing calculations.   The county and the member towns have decided to meet on April 10, 2026, to review the formula for fee calculations and update it as necessary.  Mike noted that Pittsburg and Columbia were leading this charge. Dillon asked if the recycling center was for-profit, Mike said they were not. Al brought up that they tend to pick Canaan’s dumpsters up too often, many times doing it when they are not even half full.  Al suggested that if they are looking to cut expenses they could look there.  Mike will address these concerns with Superintendent Champagne.  
g. Northern Borders Dispatch Fee Schedule FY 2026 – Zach distributed the fee schedule for the dispatch center for the fiscal year 2026.  Zach noted that Canaan’s annual fee for 2026 would increase from $10,970.08 to $11,977.32, a 9.18% increase.  The board discussed the increase.  Al mentioned that nothing major was changed in the budget.  Zach noted that Selectwoman Sue Collins went through the budget thoroughly removing several items that were not necessary.  The board had a discussion on the false flag calls at the dispatch center, related to Canaan citizens.  Zach said he has placed notices about it before but would do it again.  Every call is counted and costs the town money. Dillon asked if the recycling center was for-profit, Mike said they were not. Al gave a brief overview of the dispatch centers upcoming projects, funded through grant programs.  
h. VLCT Dues FY 2026 – Zach distributed the fee schedule for VLCT for the fiscal year 2026.  Zach noted that Canaan’s annual fee for 2026 would increase from $2,400 to $2,471, a 2.96 % increase.  Mike commented that it is the best money spent, Zach agreed.  Zach gave a brief overview of the services that VLCT provides. 
i. REPRO Printing Annual Report Contract – Zach distributed a contract for town report printing through REPRO.  Zach told the board that he was happy with the two town reports that he had published with the company.  He told the board that he has never had any issues with them, and the issues that were had with the past reports, before 2023, were due to user error on the Town’s part.  Now that he has taken over them, all of these issues have subsided.  He suggested to the board that they take the 3-year locked in price of $1,115 for 200 books with 130 pages, colored front and pack cover.  This would be a slight increase from the past price given in 2023 of $980.00.  However, he said that he believes it would be the best price around.  The question was raised if the school pays for a percentage of the book.  Zach said that they did not, that the Town pays for the entire report.  Dillon made a motion to approve the 3-year contract with REPRO for $1,115 per year.  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Chairman Daley signed the contract.   
j. Blue Cross Blue Shield Health Insurance Fee Schedules FY 2026 - Zach distributed the fee schedule for the dispatch center for the fiscal year 2026.  Zach noted that rates increased 5.7% for the gold standard package.  The board reviewed the plans.  Al made a motion to remain with the gold standard package for employees.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
k. A&D Klumb Environmental Proposed Telecommunications Tower – Zach distributed a letter and a map he received last week.  The board reviewed it.  The letter details the plan for a new telecommunications tower to be erected in Colebrook.  The company is required to send a notice to all Towns and property owners that fall within a ½ mile radius of the proposed tower, which Canaan does.   The board had no questions or concerns at the time.  Zach will respond as such to the company.  
l. Norwich Technologies & Canaan 102 Solar LLC Proposed Solar Project – Zach distributed a new 45 day notice for a new proposed plan for the erection of a solar field in 102.  Zach noted that this was still on the same land as the previous proposal but that it had been scaled back.  A brief discussion was held.  The board will wait to ask any questions, once the company meets with the planning commission.  
m. Community Forest Timer Harvest – Zach let the board know that the community forest committee was going ahead with a timber harvest, which hopefully will happen in the winter of 2026.  
n. Spaghetti Dinner for Marc Dion – November 22, 2025, from 5;00 pm to 8:00 pm., American Legion – Information only. 
IX. OLD BUSINESS – 
a. Fletcher Park Updates – 
i. Park Electric – Dillon will contact a different electrician to see if this can get done this Fall.  Mike will let Jeremy know.   
ii. Tree in the Park – No new action or discussion was had.   
X. EXECUTIVE SESSION – Personnel – 1 V.S.A § 313 (A) 4 – A motion was made by Al to enter into an executive session under 1 V.S.A. § 313 (A) 4 at 7:20 P.M. to discuss personnel matters.  Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board entered into executive session at 7:20 P.M.  Zach was invited to stay. A motion was made by Al to exit an executive session at 7:40 P.M. Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board exited the executive session at 7:40 P.M. No action was taken. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 22-25 for $1,869,920.77. 
XII. ADJOURN MEETING—Dillon motioned for the meeting to be adjourned, and Al seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the October 27, 2025 meeting at 7:42 P.M.  
