SELECTBOARD MEETING

MINUTES
November 24, 2025

I. OPEN MEETING—Chairman Daley called the November 24, 2025, meeting to order at 6:00 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, and Zachary Brown.  Vernon Crawford joined in person. No members of the public joined via Zoom. 
II. APPROVAL OF MINUTES – The November 10, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve November 10, 2025, meeting minutes with revisions, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA—Zach made the following additions to the agenda:  an update on the No Parking Zone and a request from the USDA.  The board was fine with the additions.  
a. No Parking Zone – Gale Street – Zach told the board that the Vermont Operations of Safety Bureau conducted an engineering study.   This study’s finding agreed that a no parking zone should be created.  The Traffic Committee is still set to meet on the proposed change on December 10, 2025.  
b. USDA Request – The USDA has requested permission to trap on town land and to pick up roadkill on any of the Town’s roads.  This is being done in order to fight back a rabies threat spreading over to Essex County from the Newport area.  Dillon made a motion to approve the work initiation document for wildlife damage management, which authorizes the above permissions, and Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. Chairman Daley executed the agreement. 
IV. GENERAL PUBLIC COMMENT –  
a. Vernon Crawford – Trees in Fletcher Park – Vernon was in to tell the board he did not feel that applying for the tree maintenance grant was in the best interest of the Town.  He noted, and Zach concurred, that the application is overly burdensome and requires tedious work to be completed throughout the whole grant process.  Zach also noted that the Town would need to hire an arborist out of pocket to apply for the grant and to have on retainer if the Town should receive the money.  He also noted that it is a 50/50 grant.  Vernon suggested adding $2,500 into the budget for the next couple of years to maintain, remove, and plant new trees in the park.  The board will discuss the request as they prepare their budget, but agreed that the grant did not seem to be in the best interest of the town. 
V. REPORT FROM HIGHWAY – 
a. Portable Toilet for Highway Department – Dillon told the board that the portable toilet had been delivered, but would be picked up later as it was the wrong one.  Once the permanent one is delivered, the board would like it to be locked. 
b. Utility Trailer Purchase – The board ratified their email vote, to purchase a 7x14 foot aluminum trailer.  Mike will travel over to Irasburg to pick up the trailer. 
c. Skid Steer Rental – Zach let the board know that Bruce Owen was going to continue his prior renting arrangement he had with Richard.  The Town can use his skid steer for the winter and only pay him for the hours they put on it.  It is also to be noted that if something breaks on it or if damage occurs the Town is responsible for fixing these issues.  Zach also wanted to note that Bruce has expressed interest in selling the skid steer in the spring and has offered first refusal to the Town. 
d. Joseph Daley Todd Hill Plowing Contract 2025-2026 – Zach distributed the 2025-2026 contract for winter plowing of Todd Hill Road from Joseph Daley Jr.  The price has stayed the same, the only changes are to the dates.  Dillon made a motion to approve the contract as presented.  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Chairman Daley executed the contract. 
e. Engineering for Culvert Upgrade Project – Fund Road/Canaan Hill Road Intersection – Zach is working with Ruggles to get a map drawn, prior to drafting the letter. 
VI. REPORT FROM WASTEWATER TREATMENT PLANT –  No action or discussion. 
VII. SOLID WASTE – 
a. Tire Recycling 2026 Prices – Zach told the board that as of January 1st, BDS Tire Recycling would be increasing their price to $5.00 per tire for anything up to 18”.  Zach suggested that the Town increase their price per tire by $1.00 as well.  AL made a motion to increase the price of tires by $1.00 effective, January 1st.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 

b. MSW and CD Prices at AVRRDD – Zach informed the board that as of January 1st, AVRRDD would be increasing their tonnage prices by $3.50.  Zach noted that during budgeting time, the board should consider increasing C&D prices.  Zach noted that the stickers should stay the same.  A lengthy discussion was had on the proper execution of the C&D prices.  The board felt that a conversation needs to be had with the attendants to ensure proper procedures are followed.  Zach noted that the revenues for the C&D container are low this year, while the expenses have stayed the same. 
VIII. NEW BUSINESS – 
a. Town Budget Schedule – For the time being, meetings will be moved to 5:30 P.M. for the purpose of budgeting.  The budgets will be the first item of business and then the regular meeting will follow.  The highway budget will be discussed on December 8th, the general will be discussed on December 22nd, and the Sewer budget will be discussed on January 5th.  
b. Potential Investment Opportunities for the Town – Dillon told the board that he has been talking with Edwards and Jones about investing the town’s finances.  Dillon said he would like to invest the town’s money into accounts that yield greater interest.  Zach asked what the risk of these accounts would be.  Dillon said there would be none, he later corrected that the higher yielding accounts do not have principal protection.  Dillon will keep working on this proposal and present it to the rest of the board later. 

c. 2026 Meeting Schedule – Zach distributed the 2026 meeting schedule to the board.  Al made a motion to approve the schedule as presented.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.

d. NEKCA Letter of Support – Zach distributed the attached letter.  The board agreed to write a letter of support requesting that NEKCA remain in the area.  Al made motion to approve the letter as written.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Chairman Daley signed the letter.  Zach will mail this tomorrow.
e. Norwich Technologies & Canaan 102 Solar LLC Proposed Solar Project – The board discussed the proposed project and the comments made in pseudo public hearing.  Dillon made a motion to designate the site as a preferred site, as defined in the Vermont Public Utility Commission Rules Section 5.103, that the proposed project meets the minimum screening requirements, as defined in Canaan Zoning Bylaws, Article 3, Section 323, and that they would recommend to the Vermont Public Utilities Commission that the project has further screening to prevent any undue issues for abutting property owners.  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Zach will draft letters that outline the above action.  
f. Spaghetti Dinner for Marc Dion – November 22, 2025, from 5;00 pm to 8:00 pm., American Legion – Information only. 
IX. OLD BUSINESS – 
a. Essex County Sherrif’s Overtime Issue Letter – Mike let the board know that Sheriff Colby did receive the letter.  Sheriff Colby told Mike that the increase in overtime was from the two softball tournaments.  The town will have Sheriff Colby submit a break down of these hours and Zach will bill the two organizers.  

b. Fletcher Park Updates – 
i. Park Electric – No new action.  Dillon will reach out to the electrician again.    
ii. Decorations – Zach told the board that VLCT PACIF does not recommend adding the hay bale snow man to the park for liability concerns. 
c. Community Forest Timber Harvest – Zach let the board know that the community forest committee was continuing as planned and that they had selected Stephane Inkel to complete the timber harvest. 
X. EXECUTIVE SESSION – Personnel – 1 V.S.A § 313 (A) 4 – A motion was made by Al to enter into an executive session under 1 V.S.A. § 313 (A) 4 at 6:55 P.M. to discuss personnel matters.  Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board entered into executive session at 6:55 P.M.  Zach was invited to stay. A motion was made by Al to exit an executive session at 7:04 P.M. Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board exited the executive session at 7:04 P.M. No action was taken. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 24-25 for $64,678.48. 
XII. ADJOURN MEETING—Dillon motioned for the meeting to be adjourned, and Al seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the November 24, 2025 meeting at 7:06 P.M.  
