SELECTBOARD MEETING

MINUTES
December 8, 2025

I. OPEN MEETING—Chairman Daley called the December 8, 2025, meeting to order at 5:30 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, Jason Busfield and Zachary Brown.  No members of the public joined in person or via Zoom. 
II. HIGHWAY BUDGET REVIEW FOR FY26 – The board reviewed the 2025 budget to date.  The board went line by line creating a new budget for the 2026 fiscal year.  Once Zach has all of the 2025 numbers, he will submit a final budget for the board’s review.  
III. APPROVAL OF MINUTES – The November 24, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve November 10, 2025, meeting minutes with revisions, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
IV. ADDITIONS/DELETIONS TO AGENDA—Zach added the following to the agenda:  Rec Park Use of Town’s Dash Grant Application, Recap of the 2025 Coos County Recycling Center Meeting, a dispatch meeting reminder, and the 2026 budget hearing for Essex County.   The board was fine with the additions.  Zach asked if they could be dealt with up front and the board agreed.  No deletions were made.  
a. Rec Park Use of Town’s Dash Grant Application – Zach explained that the Rec Park committee will be hosting another community concert event in the summer of 2026.  They are requesting use of the Town’s one yearly dash grant application to apply to be reimbursed for a portion of the expenses for the event.  The board was fine with this.  They will make a formal vote once the application has been submitted to them for approval.
b. Recap of the 2025 Coos County Recycling Center Meeting –  Zach distributed the meeting minutes and newly revised and approved budget for the 2026 recycling center.  The board reviewed the materials and discussed them at length.  Zach noted that the new budget, was slightly different from the one distributed two meetings ago.  He noted that the new budget only accounts for one part time employee instead of two.  He stated that although this lowered the town’s portion for the year, it still increased from around $8000 to approximately $13,000. 
c. 2026 Budget Hearing for Essex County – Zach distributed the meeting warning and proposed budget for the County.  A short discussion was had on the budget and who would be able to make the informational meeting and who would make the budget hearing.  Dillon asked what the county does for the town and why we needed to pay taxes to them.  
d. Dispatch Hearing – December 18, 2025, at 5:30 P.M. at the Columbia Town Office – This meeting needs to be a full board meeting.  Mike and Dillon will try to make it. 
V. GENERAL PUBLIC COMMENT –  No action or discussion occurred. 
VI. REPORT FROM HIGHWAY – 
a. Portable Toilet for Highway Department – No action or discussion occurred. 
b. Utility Trailer Purchase – No action or discussion occurred.
c. Snowplowing Policy – Jason asked the board if they would like to create a snowplowing/sanding policy, that would dictate when Jason went out plowing.  The board felt that he could just continue to use his discretion.  A short discussion was had on limiting overtime as much as possible. 
VII. REPORT FROM WASTEWATER TREATMENT PLANT – 
a. Solar Bee FY 26 Agreement – Zach distributed the IXOM Solar Bee contract for the ensuing year.  He told the board for the last few years the Town has been going with both the water quality testing and the once-a-year service.  This seems to work just fine.  The Town used to go with the twice-a-year service but as the price kept rising, April decided that it wasn’t worth it.  Zach suggested locking in a three-year contract at $9,500 a year with the additional water quality testing at $1,500.  This would increase this year’s contract price by $250 but with the large price increases in the last few years, he thinks this will save money over the long run.  Al made a motion to approve the contract for three years with the addition of the water quality testing.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Chairman Daley executed the agreement. 
VIII. SOLID WASTE – 
a. MSW Container and Compactor – Zach stated that Daniel Lynch called the town office inquiring about the status of the MSW container as it was overflowing.  Al stated that there was a large influx of MSW this weekend that he could not keep up with.  Al will go down to clean up the hopper and the area before Daniel brings the container back. 
IX. NEW BUSINESS – 
a. Potential Investment Opportunities for the Town – Zach gave a brief update on the working meeting that him and Dillon had on December 4th regarding potential investment opportunities with Edward Jones.  At this meeting it was determined that the only possible solution for investing town funds would be in secured certificates of deposit.  The board will explore options.  Zach noted that Bangor Savings Bank offers decent CDs and he would suggest the town focuses on those.  
b. Holiday Hours – Zach asked the board if they would like for all town departments to be closed on the succeeding Friday after Christmas and New Years.  The board agreed to have them closed.  The board told Al that the transfer station can also be closed on those Fridays but retain the regular hours for Wednesday and Saturday. 

c. First and Third-Class Liquor Licenses – The Local Scoop – Al made a motion to approve both of these licenses upon full payment of all applicable fees.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.
d. Alice Hunt Cemetery Lot Sale – Arthur and Jennifer Keyser -  Zach distributed the draft cemetery deed to the board. Al made a motion to approve the sale of double lot 11 in the Alice Hunt Cemetery.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  All board members executed the deed. 
e. South Canaan Cemetery Fence – Zach distributed a new payment agreement from Triple Bridge Farms.  Al negotiated the remainder of the cemetery fence expense of $62,881.02 to be paid over three years.  The board raised concerns on how Al would pay for this.  He said that it will have to go to the voters in the budget.  The remaining board felt it would be good to have it go as a warned article.  Dillon raised concerns on what would happen if the voters disapproved of the appropriation.  Zach will reach out to the Town’s attorney.  
X. OLD BUSINESS – 
a. Essex County Sherrif’s Overtime Issue Letter – Mike will work on Trevor to send over the information the Town needs to bill the tournaments.  The Town will suggest to Trevor that no outside hours are billed to the Town.   

b. Fletcher Park Updates – 
i. Park Electric – No new action.  Dillon will reach out to the electrician again.    
XI. EXECUTIVE SESSION – Personnel – 1 V.S.A § 313 (A) 4 – A motion was made by Al to enter into an executive session under 1 V.S.A. § 313 (A) 4 at 7:17 P.M. to discuss personnel matters.  Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board entered into executive session at 7:17 P.M.  Zach was invited to stay. A motion was made by Al to exit an executive session at 7:23 P.M. Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board exited the executive session at 7:23 P.M.  Dillon made a motion to pay out Zach unused vacation time for the year 2025.  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.
XII. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 25-25 for $178,102.72. 
XIII. ADJOURN MEETING—Dillon motioned for the meeting to be adjourned, and Al seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the December 08, 2025 meeting at 7:25 P.M.  
