SELECTBOARD MEETING

MINUTES
December 22, 2025

I. OPEN MEETING—Chairman Daley called the December 22, 2025, meeting to order at 5:30 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, and Zachary Brown.  No members of the public joined in person or via Zoom. 
II. GENERAL BUDGET REVIEW FOR FY26 – The board reviewed the 2025 budget to date.  The board went line by line creating a new budget for the 2026 fiscal year.  Once Zach has all of the 2025 numbers, he will submit a final budget for the board’s review.  
III. APPROVAL OF MINUTES – The December 8, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve December 8, 2025, meeting minutes with revisions, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
IV. ADDITIONS/DELETIONS TO AGENDA—Zach added the following to the agenda:  Update on the No Parking Zone and Town Report Cover Approval/Brainstorm.   The board was fine with the additions.  Zach asked if they could be dealt with up front and the board agreed.  No deletions were made.  
a. Update for the No Parking Zone on Gale Street – Zach distributed the notice, letter, and certification that their request had been approved by all at VTrans.  He noted that VTrans will install the signs and once they are in the ground the no parking zone will be in effect. 
b. Town Report Cover Approval/Brainstorm – Zach told the board that he was thinking of including the community forest and diversified trades to the cover of the 2025 annual report.  Zach noted that last year it was the Rec Park and the year prior it was Canaan Naturally Connected.  He thought these two programs would make a nice addition to the cover.  The board agreed.  Zach said that Tim Gray and Chris Masson were working on what pictures to include. 
V. GENERAL PUBLIC COMMENT –  No action or discussion occurred. 
VI. REPORT FROM HIGHWAY – 
a. Accident on Hall Stream Bridge – Zach distributed the incident report drafted by Jay.  The board reviewed the report.  A short discussion was had on the incident.  Zach noted that the only major damage to the truck was that the ladder snapped at the weld.  Both Jason and he believes this can be fixed in house.  Zach recommended not filing an insurance claim but would do so at the board’s request.  The board discussed this, and thought that if it can be fixed in house for less than the deductible to not file the claim. 
b. Signage for Hall Stream Bridge – Zach noted that the only signs on Hall Stream Bridge are two narrow bridge signs.  Jason was thinking that two more should be added that say “Be Prepared to Stop”.   Zach thought this would be a good addition as well.  The board had a discussion on the recommendation.  Dillon made a motion to approve the request and to have two “Be Prepared to Stop” signs installed on the bridge.  Al seconded the motion. Zach will work with Jason and VTrans to get these ordered and installed. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
VII. REPORT FROM WASTEWATER TREATMENT PLANT – 
a. Generator Repairs – Zach told the board that a week ago the generator at the treatment plant was stuck on while there was power to the building.  When April went to investigate she noticed that the control panel had a black screen and was not responding.  Zach told the board that they had Brook Field Service take a look at it and the control panel had short circuited and was inoperable.  Brook Field Service replaced this panel and the generator seems to be working better. 
b. Joint Commissioners Meeting – Canaan Town Office – January 13, 2026, at 5:30 P.M. – Zach reminded the board of their upcoming meeting. 
VIII. SOLID WASTE – No discussion or action. 
IX. NEW BUSINESS – 
a. Potential Investment Opportunities for the Town – The board and Zach had a brief recap of all of the information that they learned.  Mike noted that he talked with the CFO of AG of New England who also recommended US Treasury Bond, which are roughly 4% APY for 3-6-9 Month bonds.  The board felt that staying local was important and decided the next step would be for Zach to draft a list of recommendations for CDs at Bangor Savings Bank.   
b. Recap from All Boards Dispatch Meeting – Mike and Dillon gave a brief overview of the dispatch budget meeting. 
c. Use of Vault Space for Canaan Naturally Connected – Zach told the board that Terrie Herr had requested on behalf of Canaan Naturally Connected the use of vault space (approximately) one shelf in the secondary vault downstairs, to store money in until their building is completed.  The board discussed this request at great length.  Al made a motion to approve this request with the following stipulations:  No access will be permitted unless it is business hours or Zach is willing to be there,  all money may be dropped off in the overnight deposit box when CNC would like to drop off money when the office is not open, Canaan Naturally Connected will hold the Town of Canaan harmless for any liability it may have in this arrangement, and the vault will be locked at all times with Zach having the access code. Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.
d. 2026 Town Meeting and Local Elections – Zach gave an overview of the next few months leading up to elections and town meeting will look like.  
X. OLD BUSINESS – 
a. Essex County Sherrif’s Overtime Issue Letter – No new information.  The board would like to have Sherriff Colby attend a meeting. 
b. Fletcher Park Updates – 
i. Park Electric – The park is all up and running.  Zach will bill Bob Lee for the expense. 
XI. EXECUTIVE SESSION – No action or discussion. 
XII. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 26-25 for $45,996.15.
XIII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Dillon seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the December 22, 2025 meeting at 7:10 P.M.  
