SELECTBOARD MEETING

MINUTES
September 15, 2025

I. OPEN MEETING—Chairman Daley called the September 15, 2025, meeting to order at 6:00 P.M.  Those present included Michael Daley (Via Zoom), Dillon Begin, Alfred Buckley, Richard Thibeault, and Zachary Brown.  Real Mathieu, Georgiana Carr, and Shellie Bresnahan attended the meeting in person.  Peder Rude joined via Zoom.  
II. APPROVAL OF MINUTES – The September 2, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve September 2, 2025, meeting minutes as written, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA—Zach added one addition to the agenda, which was a new contract for the library for project management of the Carriage House Renovation project.  The board was fine with the addition and addressed it immediately.  Zach explained that Georgiana, Shellie, and Peder were present, in case questions arose, but he would give the update.  Zach explained the at the former manager, Isaac Wagner had left the project and was working for a new company.  Since the contract was with his company and Peder was subcontracting through him, a new contract had to be signed between Peder’s company North Hill Solutions and the Town of Canaan.  Zach did not find any major updates.  The board asked Shellie, Georgiana, and Peder if they had anything to add.  They did not.  Al made a motion to approve the contract as written.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Chairman Daley will be in on Wednesday to execute the contract. 
IV. GENERAL PUBLIC COMMENT –  
a. Jonathan Benoit – Zach distributed materials to the selectboard, but since Jonathan was not present at the meeting to state his case to the board, they did not act on any of the action items below. The board will review the information provided. 
i. Septage Charges – No action or discussion. 
ii. Requested Errors and Omissions for SPAN #126-039-10514 – No action or discussion. 
b. Chris Masson – Community Forest Committee – 2025 Forest Management Plan – Chris was not in attendance, so Zach filled in for him.  Zach distributed the 2025 CCF Forest Management Plan to the board for review at and prior to the meeting.  The board reviewed the plan.  Zach stated that a motion would be needed if they chose to approve it.  Dillon made a motion to approve the plan as written.  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Chairman Daley will be in on Wednesday to execute the contract.
c. Real Mathieu – Real was in to request that his survey pins be replaced by the Town.  He alleged that when the water project came through Ethan Allen Park, the Town’s contractor removed survey pins and never replaced them.  Real would like this to be solved as soon as possible.  The board informed him that if this was done during a water project, that the prudential committee for Canaan Fire District #1 would need to vote on this matter.  No action was taken.  Real was invited to attend the next Fire District meeting. 
V. REPORT FROM HIGHWAY – 
a. Open and Approve Sealed Winter Sand Bids – Zach told the board that they only received a single winter sand bid from CTSG LLC.  The bid is for 1000 cu yds of ¾ inch winter sand to be delivered to the Town Garage by October 17, 2025, at $9.00 per yard.  The bid totals $9,000.  Zach noted that this is an increase of 25₵ per yard and a total increase of $250 from last year.  Al made a motion to approve the bid as presented.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Richard will let CTSG LLC know.  
b. Assistant Highway/Sewer Personnel Changes/New Hire – See Executive Session. 
c. Sand Shed Grant – The board discussed the potential of applying for a grant through VTrans for a sand shed.  The grant would be an 80/20 share up to $500,000 of funding. 
d. Engineering For Fund Road and Canaan Hill Road Culvert – Zach updated the board that the engineering firm they hired for this project, Ruggles Engineering, would be starting the project sometime in October when their other projects were complete., 
e. General Highway Maintenance – Richard told the board that the paving would be done on River Road on Tuesday.  He said this will round out the Better Back Roads grant and he will have April submit the paperwork for that.  They will also be working on submitting the Grant in Aid paperwork once April returns from New Orleans.  Richard said the graveling project would commence this week as well.   
VI. REPORT FROM WASTEWATER TREATMENT PLANT – No discussion or action. 

a. Assistant Highway/Sewer Personnel Changes/New Hire – See Executive Session. 
VII. SOLID WASTE – 
a. Solid Waste Implementation Plan 2025 – Public Hearing #1 – Zach told the board that they had received pre-approval from Vermont ANR for the 2025 SWIP.  He told the board that tonight would serve as the first public hearing for the plan and the second would be on September 29th.  He stated that if no changes were made and no complaints were lodged by voting members of Canaan, the plan could be adopted and sent back to Vermont ANR for final approval.  No public was in attendance at this point in the meeting to discuss the plan.  The board closed the public hearing. 

b. SWIP Grant for HHW – Zach let the board know he secured a grant for the 2024 HHW events for $3,000.  He stated that this covered a large portion of the cost.  
c. HHW Events 09/12/2025 & 09/13/2025 – Zach said they went well.  Once April is back, he can report the final numbers to the board.  
VIII. NEW BUSINESS – 
a. 2025 Town Officer Appointments – The board reviewed the upcoming appointments. No new appointments were made. 
i. Justice of the Peace Updates – Zach told the board that Krista Rodrigue had been in to sign her oath of office, making her an official JP.  
b. Petition Warranting a Public Vote of Disapproval for Ordinances – Zach informed the board that a petition was received on 09/04/2025 from David M Gray, containing 41 signatures.  Upon further review, Zach was not able to identify all signatures and which began the 48 hour process in which the petitioners can submit supplemental petitions.   This was received on 09/08/2025.  Upon review of the supplement, Zach was able to identify 38 signatures from registered voters.  This meant that the petition was valid and needed to be addressed by the board.  The petition requested that either the Objectionable Noise Ordinance and the Ordinance Regulating the Discharge of Firearms be rescinded by the board or that a public vote occur.  Zach told the board that a vote of this nature, would require an entire special election with the polls being open from 8:00 A.M. to 7:00 P.M. and for JPs to come in and tally the vote.  The board stated that this was not budgeted for and therefore could not happen this year.  The board, although, they stand behind their ordinance, decided that in the best interest of the tax payer to rescind these ordinances temporarily.  Al made such a motion and it was seconded by Dillon. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The ordinances were officially rescinded.  The board will readdress these in a fashion to line up a vote at the 2026 town meeting.  Zach will notify the petitioners and the general public.  The former ordinance will remain in place. 
c. Fletcher Park Updates – 
i. Christmas Tree – Al reminded the board that Mike Hughes is willing to donate a live Christmas tree for the park.  A short discussion was held on whether, with the drought, this was a wise time to transplant the tree.  The board will research it further.  If it is planted a member of the board will need to make sure it is watered frequently. 
ii. Liberty Tree – Zach told the board that with the drought, the company donating the tree, feels it best if it is planted next year.  The board agreed and will need to find a spot for it in Fletcher Park. 
iii. Park Electric – Zach told the board that he unplugged the statue in the park, but that someone should inform Bob Lee and Dennis Fuller, why it is unplugged.  Richard and Jason will place a lock out outlet box on it so no one can mess with it.  Mike said he would speak with Bob and Dennis. 
iv. July 4, 2026 – The board briefly discussed ideas and plans for the 250th celebration of America’s independence and what that might look like in Canaan.  
IX. OLD BUSINESS – 
a. 2025 Junky Yards –No action taken. 
X. EXECUTIVE SESSION – 

a. Personnel – 1 V.S.A. § 313 (A) 4 – A motion was made by Al to enter into an executive session under 1 V.S.A. § 313 (A) 4 at 6:24 P.M. to discuss personnel matters.  Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board entered into executive session at 6:24 P.M.  Richard and Zach were invited to stay. A motion was made by Al to exit an executive session at 6:40 P.M. Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board exited the executive session at 6:40 P.M.  Al made a motion to offer a full time public works job with benefits for $23 per hour to Zeb Brigham.  The motion continues to offer Zeb full health insurance benefits for an individual plan.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Zach and Dillon will reach out to Zeb to let him know the offer.  Dillon made a motion to offer the same position to Jay Wasylyna if Zeb turns down the offer.  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Jay will be informed after September 24th, if Zeb does not accept the job.  Al made a motion to change the personnel policy section 25 to read: “Upon completion of a ninety (90) days probationary period, a full-time Town of Canaan employee, working 32 hours or more a week,  or qualified elected official will become eligible for group health coverage as then offered by the Town.  Effective September 15, 2025, any new employee, who meets the preceding requirements, will receive an individual health insurance plan paid for by the Town.  If the employee wishes to add a spouse or dependents to the plan, they will be responsible for 20% of the difference between the new plan’s premiums and the individual plan’s premiums.  (I.E. If the individual plan costs $10,000 and the Family Plan costs $40,000, an employee who wishes to upgrade to the family plan will need to pay 20% of $30,000 annually.) All full-time employees, currently receiving health insurance benefits, as of October 14, 2024, will receive full health insurance benefits.  They will not be responsible to pay for any part of their health insurance premium. These expenses will be deducted from their bi-weekly paycheck.  If an non-qualifying employee or elected official would like to join the group health coverage offered by the Town, they may at their own expense. These individuals would be responsible for all expenses relating to their enrollment. Applications to enroll in this plan must be made through the Treasurer’s Office.”  The section that is in italics is the revision. Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board signed the new personnel policy. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 19-25 for $54,945.42.  
XII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Dillon seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the September 15, 2025 meeting at 7:15 P.M.  
