SELECTBOARD MEETING

MINUTES
February 02, 2026

I. OPEN MEETING—Chairman Daley called the February 02, 2026, meeting to order at 6:00 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, April Busfield, Jason Busfield, and Zachary Brown.  Sheriff Trevor Colby joined the meeting in person, and no one joined via Zoom.  
II. APPROVAL OF MINUTES – The January 19, 2026, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve January 19, 2026, meeting minutes with revisions, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA— No additions nor deletions were made to the agenda.  
IV. GENERAL PUBLIC COMMENT –
a. Sheriff Trevor Colby – Sheriff Colby was in to discuss ongoing concerns that the board and townspeople have been having with the department.  The board asked multiple questions to Sheriff Colby.  Sheriff Colby thanked the board for their time, and the board thanked him for his.  Sheriff Colby will be sending along the 2026 contract in a few days. 
V. REPORT FROM HIGHWAY – 
a. Green Hill Road – Jason has no ongoing concerns with Green Hill Road.  Eventually the board felt that this road may need to be discussed in the future. 
b. Canaan Hill Complaint – Zach and Jason update the board about an incident that arose on January 29.  They reported that David  L’Heureux flagged Jason down while he was standing on Canaan Hill Road and was out heling April take pictures for a safety grant. Jason reported that Mr. L’Heureux was quite angry with him and stated that he was recklessly driving and he should be angling the plow better.  Mr. L’Heureux stated that Jason was going to cause an accident.  Jason stated that to conserve sand and for a better distribution of sand they do sand in the middle of the highway, however, when oncoming traffic approaches they move over.  Jason also stated that if they were to angle the plows downward, as Mr. L’Heureux stated, it could cause the plow to hit an obstruction in the road causing extreme damage to the plows.  Jason stated that there has never been an issue in the past and he does not feel as if this is a large issue.  The board agreed.  They told Jason that he did the right thing by leaving the situation and continuing to complete his work.  The board will handle any issues that may arise from this confrontation.  
c. Grizzly Bars Update – Jason stated that the Grizzly Bars were delivered to the Town Garage and have been working tremendously.  It has saved them time trying to dislodge large chunks of sand and has been saving them from climbing on the trucks.  
d. Canaan Hill/Fund Road Project – Zach reported that the engineers have planned to complete the design work in late February. He stated that it was a good idea to hold off on the bid process this year, as the engineering phase is taking longer than expected. 
e. Highway Safety Grant – April reported to the board that she has been working on a $43,000 grant for the Town to purchase new signage and to clear hazardous trees throughout the Town.  April noted that the grant was 100% reimbursed and would be a great time and money saver for the highway crew.  The board thanked her for her time. 
f. General Highway Reports – Mike told Jason and April that the selectboard sees no issue with the highway department cleaning out the fire hydrants and suggests that they should if time is available. 
VI. REPORT FROM WASTEWATER TREATMENT PLANT – 
a. University of Vermont Engineering Project Update – April reported that the project has been going really well.  She has given the students a ton of information and has also looped in Jonathan Bolens to help out with area data.  The board thanked April for taking the time to do this project and believes it will be of great benefit to the Town and the students. 
VII. SOLID WASTE – 
a. Stump Dump Policy – A brief conversation was had on the ongoing issues with the Stump Dump.  Zach reminded the board that a policy should really be set in place before it is opened.  Jason briefly discussed his concerns with burning the dump.   
VIII. NEW BUSINESS – 
a. Town Meeting & Election Updates/Town Report Updates – Zach gave a comprehensive overview of the next two weeks, including deadlines, open election seats, and when the town report will be reading for distribution.  The board thanked Zach for his work. 
b. USDA Work Initiation Document for Wildlife Management – Wild Pigs – Zach distributed a USDA work initiation document to the board.  The document would allow the USDA to work, bait, and capture feral swine that have been seen on the Connecticut River from Guildhall to Colebrook.  Dillon made a motion to approve the USDA work initiation document.  Al seconded the motion.  Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.   Chairman Daley executed the document. 
c. Softball Tournaments Police Coverage Billing – Zach told the board that the two organizers of the softball tournaments have been sent their bills for police coverage.  Zach stated that the men’s league were sent an invoice that include both the 2023 unpaid invoice and the 2025 invoice.  Zach said that as soon as the bills were sent both organizers were not pleased with the bills.  Both felt that the price and hours were too much.  The men’s league felt that with these prices they could not keep the tournament going.  Mike stated that he will help Zach explain the situation to all involved.  Ultimately, the board stated that this was not a town concern, per say, as the Town is not the one who requires police coverage.  The board’s official recommendation is to have the organizers to meet with Jenn Lawcewicz and Trevor Colby. 
IX. OLD BUSINESS – 
a. CCF Timber Sale – Zach stated that the contract was executed on January 29th by Stephane Inkel and the work would begin soon. 
X. EXECUTIVE SESSION – Personnel – 1 V.S.A. § 313 (A) 4 – Dillon made a motion to enter into an executive session at 7:04 P.M. to discuss personnel matters.  Al seconded the motion. Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board entered into an executive session at 7:04 P.M.  Zach was invited to stay.  Al made a motion to exit an executive session at 7:35 P.M.  Dillon seconded the motion. Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board exited an executive session at 7:35 P.M. No action was taken. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 03-26 for $127,447.94, 
XII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Dillon seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the February 02, 2026 meeting at 7:36 P.M.  
