SELECTBOARD MEETING

MINUTES
February 16, 2026

I. OPEN MEETING—Chairman Daley called the February 16, 2026, meeting to order at 6:00 P.M.  Those present included Michael Daley, Dillon Begin, April Busfield, Jason Busfield, and Zachary Brown.  No one joined the meeting via Zoom or in person.  Al Buckley was absent from the meeting.   
II. APPROVAL OF MINUTES – The February 2, 2026, meeting minutes were distributed and reviewed by board members before and at the meeting.  Dillon made a motion to approve February 2, 2026, meeting minutes with revisions, and Mike seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA— Zach made a single addition to the agenda which was a resignation from the animal control office to be discussed under new business.  The board was fine with the addition.  No further additions were made and no deletions were made. 
IV. GENERAL PUBLIC COMMENT – No public was present for commentary. 
V. REPORT FROM HIGHWAY – 
a. MRGP Annual Report – Zach distributed the MRGP annual report to the board for their review.  The board reviewed the permit, which Zach reminded them that this assists in their receipt of Better Back Roads Grants and Grant in Aid.  Mike made a motion to approve the 2026 MRGP Annual Report and Permit.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Chairman Daley executed the permit.  Zach will file it. 
b. Salt Shortage – Jason gave a brief update on the salt shortage for the Town.  He stated that he reached out to two separate companies and they both were wary on whether they could supply rock salt to the Town this winter.  However, they both agreed to supply the Town moving forward in early summer.  Zach noted that he suggested both salt and sand bids be circulated come late spring into early summer.  Jason agreed. 
c. VTrans Annual Meeting – Zach reported to the board that the annual meeting with VTrans will be held on March 19, 2026 at 8:30 P.M. at the Town office.  Zach told the board that at least one board member needed to be present. 
VI. REPORT FROM WASTEWATER TREATMENT PLANT – 
a. Sewer Electrical Problems – April stated that as she thought the ongoing issues are not on the Town’s side but Vermont Electric’s.  She stated that she has been working with them and Jeremy Labrecque to get the issues resolved. 
b. Hydrant Snow Clearing – April gave a brief report on the snow clearing efforts.  

VII. SOLID WASTE – 
a. AVRRDD New Surcharge/Tipping Fees – Zach reminded the board about the upcoming new charge from AVRRDD for the Town’s Vermont trash.  He also noted that tipping fees have now increased from $75 to $78.  Zach believes that their current budget can handle these increases.  He noted that he spoke with AVRRDD to ask that any future increases be distributed to Towns early as budgets have already been calculated. 
b. Coos County Recycling Center Glass Concerns – Zach distributed an email from Ben Champagne of the Coos County Recycling Center.  It outlines an additional $25/ton charge for the disposal of glass.  Zach noted that Ben is fearful that this will overspend their budget.  The board had a lengthy discussion on this topic, and felt that these new charges come up but should not effect the county’s budget extraordinarily. Zach will keep them updated.  
c. Coos County Recycling Center General Concerns – Zach shared with the board that mix paper and other items were being disposed of in the wrong containers at the transfer station and this was creating a burden for the recycling center.  A discussion was had. 
d. Stump Dump Policy – No action or discussion.    
VIII. NEW BUSINESS – 
a. Town Meeting & Election Updates/Town Report Updates – Zach gave a comprehensive overview of the next two weeks, including deadlines, open election seats, and when the town report will be reading for distribution.  The board thanked Zach for his work. 
b. South Canaan Cemetery Fence – A lengthy discussion was had concerning this project and article 3 of the Town meeting warning.  Both Mike and Dillon expressed their weariness of this and their discontent with how this was handled.  The board felt that the article will not be approved.  Mike will talk to legal counsel to see what our next steps would be if it is not approved.  Zach noted that the board members should show a united front a the table but if they’d like to share their personal opinions on the project that they should do so after recusing themselves and speaking at the audience microphone.
c. Essex County Sheriff Contract FY 26 – Zach distributed the fiscal year 2026 contract with the board.  Dillon made a motion to approve it with a limit of $50,000.  Mike seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Chairman Daley executed the document.
d. Resignation of Wayne Washburn – Zach told the board that Wayne Washburn was resigning from the position of animal control officer after eleven years.  The board thanked him for his time.  The board had a lengthy conversation and agreed that a notice will need to be posted. 
IX. OLD BUSINESS – 
a. Softball Tournaments Police Coverage Billing – No action or discussion. 
X. EXECUTIVE SESSION – 
a. Personnel – 1 V.S.A. § 313 (A) 4 – (Transfer Station & Highway) – Dillon made a motion to enter into an executive session at 6:35 P.M. to discuss personnel matters.  Mike seconded the motion. Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board entered into an executive session at 6:35 P.M.  Zach, April, and Jason were invited to stay.  Dillon made a motion to exit an executive session at 6:53 P.M.  Mike seconded the motion. Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board exited an executive session at6:53 P.M. No action was taken. 
b. Litigation – 1 V.S.A. § 313 (A) 1e –  Dillon made a motion to enter into an executive session at 6:54 P.M. to discuss personnel matters.  Mike seconded the motion. Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board entered into an executive session at 6:54 P.M.  Zach was invited to stay.  Dillon made a motion to exit an executive session at 7:03 P.M.  Mike seconded the motion. Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board exited an executive session at 7:03 P.M. No action was taken.
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 04-26 for $56,645.74, 
XII. ADJOURN MEETING—Dillon motioned for the meeting to be adjourned, and Mike seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the February 16, 2026 meeting at 7:05 P.M.  
