SELECTBOARD MEETING

MINUTES
March 16, 2026

I. OPEN MEETING—Town Clerk and Treasurer Brown called the March 16, 2026, meeting to order at 6:00 P.M.  Those present included Dillon Begin, Alfred Buckley, Alan Leigh, April Busfield, Jason Busfield, and Zachary Brown.  No one joined the meeting via Zoom.  The following members of the public joined the meeting in person:  Ben Champagne, Gayl Tjornehoj, David Hodge, and Rita and Bob Lee.  
II. ORGANIZATIONAL MEETING –
a. Elect a Board Chair – Town Clerk and Treasurer Brown stated that the new year brings about the need for the reorganizational meeting.  He stated that the first order of business would be to elect a board chair.  He sought nominations.  Al nominated Dillon to be the board chair for the fiscal year 2026-2027.  Alan seconded the motion.  Town Clerk and Treasurer Brown asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Dillon accepted the role.  Brown turned the meeting over to Chairman Begin.  
b. Elect a Board Clerk – Zach noted that there is also a need for a selectboard clerk.  He noted that this position needs to be from the board and their primary role would be to take minutes in Zach’s absence.  Zach also noted that he rarely misses meetings and that he could always take the bulk of the minutes from the Zoom recording.  Al made a motion to nominate Alan as the board clerk.  Dillon seconded the motion.  Chairman Begin asked for discussion on the motion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Alan accepted the role.  
c. Set Meeting Time and Place – Zach asked the board if they were happy with the current schedule.  No board member opposed the set schedule.  The meeting time and place will remain the same as posted, unless otherwise warned. 
d. Set Newspaper of General Circulation – Zach noted that the board would need to set a newspaper of general circulation.  Zach noted that he did look into a different newspaper as he has been having some trouble with the Colebrook Chronicle.  Zach noted that he did wish to stay with them as they are the local paper but wanted to get a better understanding of alternatives.  Zach mentioned that the only other paper would be the Caledonian Record, however, he stated that the prices are about the same.  He recommended the board stay with the Colebrook Chronicle.  The board agreed.  Since it is already warned as such no action was needed. 
e. Open Meeting Law Training & Ethics Training – Zach reminded all board members of the two required State trainings. 
III. APPROVAL OF MINUTES – 
a. February 16, 2026 Meeting Minutes – The February 16, 2026, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve February 16, 2026, meeting minutes with revisions, and Dillon seconded.   Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative, with Alan abstaining as he was not present. 
b. March 2, 2026, Annual Meeting Minutes – The March 2, 2026, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve March 2, 2026, meeting minutes with revisions, and Dillon seconded.   Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative, with Alan abstaining as he was not present.
IV. ADDITIONS/DELETIONS TO AGENDA— Zach made three additions to the agenda:  an issue on Holmes Street, an update on Chloride Flake, and Generator agreements.  He stated that the first two can be reviewed under Report from Highway and the latter can be reviewed under New Business. 
V. GENERAL PUBLIC COMMENT – 
a. Bob Lee – Bob and Rita were in to raise complaints and concerns regarding the two large trees in Fletcher Park next to their home.  Bob stated that the trees are rotted and need to be taken down.  They both express their concerns that the trees will cause extreme damage or injury if they come down.  Dillon said that they would need to talk to Vern about these as tree warden.  Bob raised a question about who actually controls the trees in the park.  Zach gave Bob a brief summary of the roles and duties of the tree warden and the selectboard.  Dillon commented that he believed Vernon had scheduled to take down the trees in the summer or at least trim them back, so they are no longer a danger.  Bob urged the board to not let Vernon do what he wanted with the trees; that they needed to come down.  No further discussion. 
b. David Hodge –  David was in to give a detailed overview of his position and to request that the board come up with a solution to get him paid.  He distributed a timeline of events from his perspective.  He asked Zach to read them out loud, which he did.  During the discussion, the board had the opportunity to ask several clarifying questions.  Alan raised concerns surrounding the pricing of the materials and other items in the quote that David distributed.  David reported the changes that were made from the original quote and compared it to the work actually completed.  
David clarified that he extended the payment schedule to an additional year, as Al told him that grants would no longer be available for the fence. David also stated that the only thing that he did, that was not approved by someone, was to install the gates.  He stated that this was a necessity to ensure that the fence would be installed properly.  He stated that if they were no longer wanted, he would remove them.  Alan raised concerns about future arrangements and felt that a contract should have been signed.  Dillon felt that with the new information, the best course of action would be to inform the taxpayers and place the decision in their hands. 
Ben Champagne asked for clarification on what the total allocation of money was.  Dillon told him that there was a $20,000 grant, $10,000 from ARPA funds, and $10,000 from tax appropriations.  Ben asked how much David had been paid to date.  Zach and Dillon stated he’s been paid $32,000.  Alan clarified that that was not for labor. David clarified that there was some labor. Alan raised a question on why the paint cost approximately $400 a gallon.  David explained that the epoxy primmer paint that he uses is high quality and will not chip or rust.  Al conferred and stated the cemetery commissioners viewed another fence he installed, 18 years ago, and it looks like new.  
Ben asked what the original quote was for.  David stated it was $94,000.  David also stated that he came under budget with the installation. Ben asked for clarification on when this was approved and what the town’s plans were to pay for the fence in the beginning.  David chimed in that it was supposed to be paid by grants.  A short discussion occurred surrounding whose responsibility it was to get the grants, to break down the payments, and to have a contract signed.  Zach gave a detailed summary of the board’s discussions and actions, reading from minutes that he had compiled.  

Alan asked if this was the final price or if there was any room for negotiations.  David stated that this was the final price, minus the gates that have not been billed yet.  David stated that he would be happy to take the gates off so they will not factor into the total cost. Alan and Al commented on grants.  Al stated that he was not aware that grants could not be applied for once the project was completed.  Zach clarified that Diana and himself told Al that they could not be applied for, if the project was completed, early on.  Zach gave an overview on other fundraising efforts, including: a Go Fund Me page (which is active) and donation request letters to businesses (Al stated that he never sent these out). 

Ben asked for clarification, he asked if the board ever approved the entire project.  Dillon commented that the board only approved of up to $40,000.  He stated the board’s position was not to have the entire fence installed until all of the money was raised.  Dillon stated the board was never informed until after the fence was installed that the entire project was completed.  David stated that he was not informed of this decision until the final day of installation when Al came up and told him that grants were off the table.  Zach stated that although this has nothing to do with David, the board never approved the entire project. 

Ben asked if the Town followed a purchasing policy during this project.  Dillon stated that they did not.  Ben then shifted focus on whether the Town has any unencumbered funds or capital reserve accounts they could pull from to pay for the fence.  Zach gave a detailed report on all reserve funds and clearly stated that they were all encumbered.  Zach stated that all cemetery expenses are processed from two funds:  the cemetery stone fund and the general account.  He stated that the current payment plan for the fence would completely deplete the cemetery stone fund.  Ben asked if there was surplus.  Zach explained that the only fund that is not fully funded, every year after tax dollars come in, is the general fund.  He noted that when there are delinquent taxes, they reduce the amount of tax dollars the general fund receives.  This, of course, is opposed to the highway, library, special appropriations, and the school who receive the entirety of their tax revenue.  He stated that for this purpose any money that is not spent from the general fund at the end of the year is used to offset the fact that all tax revenue was not received. Zach also stated that at town meeting the voters made it clear that no money should be dispersed to pay for the fence without their approval. Ben later suggested that the board look at their other budgets to see if any of their surplus money could be appropriated for the fence. 
Dillon and Alan continued to advocate that the best solution would be to go to a town vote.  David mentioned that if he did not get amendable terms from the board soon, he will either have to start charging interest, discuss this with legal counsel, or both.  Gayl asked for clarification on the total cost owed to David and what his plan is for charging interest.  David explained that he is willing to honor the payment plan and will only charge interest on the invoice that is due in the current year.  Additional interest on the remaining principal will be accrued in the following years.  David stated that he is amenable to this plan, but he would need something from the Town showing good faith.  He is willing to let the Town take until the required town meeting to come up with a plan.  Al asked if the Town could pay David the $10,000 raised from last year. Zach stated that the directive from the Town is to not spend another penny on the fence until they have a chance to review all of the facts.  However, he stated since the money was already raised and appropriated, if the board desires for him to draft a check he will.  Alan felt that the Town should wait.  David left the meeting.  
A lengthy discussion ensued on how the article was presented, how the article will be presented, and steps moving forward. 

VI. REPORT FROM HIGHWAY – 
a. VTrans Annual Meeting – Zach reported to the board that the annual meeting with VTrans will be held on March 19, 2026 at 8:30 P.M. at the Town office.  Zach told the board that at least one board member needed to be present.  Al said he would come, and if he could not make it Dillon said he would come. 
b. Backhoe Repairs – Jason informed the board of the damage to the backhoe hood.  He let the board know that he was nervous about a situation like this happening and is pleased with the grizzly bars as this prevents this from happening again.  Jason stated that the cost to replace the side panel is $1,786 and the cost to replace the entire hood is $2,044.  Jason was confident that he could repair the backhoe in house, preventing any further costs.  A short discussion was had on the damage, and if it warranted an insurance claim.  Zach told the board that the deductible is $1,000 and he did not feel it was necessary to file an insurance claim for the damage.  However, he said if they’d like him to, he would. Al made a motion to approve the purchase of the side panel only, for $1,786.52.  Alan seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
c. Street Sweeping – A lengthy discussion was had on street sweeping.  Jason stated that David White typically does this for the town.  He wanted clarification from the board on how many hours the board wanted.  The board suggested going with what was done last year and going from there.  Alan asked if the Town ever bids this job out.  Zach stated that it has been bid out in the past and no one else applies. Zach will let Jason know how many hours were billed last year. 
d. Driveway Culvert issue on Judd Road – Jason informed the board that a driveway culvert on Judd Road is completely plugged and is beginning to affect the road.  Jason asked what the board would like to do about this.  A lengthy discussion was held on this issue.  The board ultimately instructed Jason to try and clean it out with a Jetta and if that didn’t work we would need to inform the residents that it is their responsibility to get it unclogged or replaced.  The board also stated that if it is not done, the Town will complete the work and bill the homeowner.  
e. Flake Chloride – Jason informed the board that he was able to purchase a half load of flake chloride for the summer.  He stated that the Town budgeted for $12,000 and it only cost $7,000.  
f. Holmes Street Issue – Zach and April addressed an issued raised by Kevin Eldred on Holmes Street.  In the roadway across from his house, there is a sink hole forming underneath the tar.  From what April can tell it is exactly where a cut in the pavement was made for Canaan Fire District 1’s 2019 project.  The board discussed next steps.  Since it is a water related issue, they feel that the water district should have to pay.  A short discussion was held on whether the Town could do the work.  Jason stated that without a compactor he cannot do it properly.  A short discussion was held on purchasing a compactor. 
VII. REPORT FROM WASTEWATER TREATMENT PLANT – No action or discussion. 
VIII. SOLID WASTE – 
a. Coos County Recycling Center General Concerns – Zach shared with the board that mix paper and other items were being disposed of in the wrong containers at the transfer station and this was creating a burden for the recycling center.  A discussion was had. 
b. Stump Dump Policy – A lengthy discussion was held.  No action was taken.     
IX. NEW BUSINESS – 
a. 2026 Town Meeting Recap – Zach gave a brief overview of town meeting, noting that all budgets were passed and all other articles passed except for the fence.  He mentioned that Morgan Wade won moderator again from write-ins.  He stated that she is willing to do it one more year, but the Town needs to be looking for someone to replace her.  Zach noted that the only position that was not filled was trustee of public funds for three years.  He stated he will get this posted and once the board receives applicants, they will need to appoint someone. 
b. South Canaan Cemetery Fence – Alan began discussion by stating that he did not feel that policy was followed and felt that this project was a misappropriation of town funds.  He asked Al if multiple quotes were obtained.  Al stated that there were two, but the other person backed out as he could not do the job for what David had quoted.   Ultimately, Alan believed that this was a grand misstep in procedure and believed that someone should be held accountable.  Alan asked for Al’s resignation.  Al responded that he would take it under advisement.  No further discussion was had on this matter.  Moving forward, Zach asked the board how they would like to warn the meeting for the town vote.  He stated that ultimately, he felt this bill was going to need to be paid, so it is now up to the board to decide how it should be done.  He backed the plan that was tried on March 2nd to warn for the entire amount and have it over with.  The board discussed multiple options including paying it in full this year, paying it over three years, or taking it to counsel.  Zach stated that they would need to hold a special meeting this week to warn a special town meeting to vote on the fence.  The board came to a consensus to hold it on March 18, 2026, at 4:00 P.M.  Zach asked the board that when they present this to the Townspeople they are very up front about all options and outcomes. Al made a motion to have the article only raise $10,000 to pay for the 2026 balance.  Alan seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  Ben Champagne felt that the town needs to have a contract drafted.  He strongly stated that it is a municipality and the voters should have a right to a contract.  A lengthy discussion ensued.  The board felt that we will present both options: promissory note or no promissory note to the townspeople.  They also stated that it should have been done from the beginning and from now on that is how jobs of this magnitude will be done.  Zach did warn that adding extra steps may not be in the best interest of the Town.  He did agree that a note should have been drafted, but that it should have been drafted from the beginning. He was concerned that this may add one more step to the process, stretching this out further.  The board will present all options to the townspeople. 
c. Revolving Loan Meeting Recap –  Zach gave a quick update on the revolving loan fund and explained the process and the board composition for Alan. 

d. 2026 Town Appointments – Zach distributed a list of town appointments for the board to review.  The board decided to hold off on making appointments until the next meeting.  Zach pointed out the vacancies and asked the board to look for individuals to fill them. 

e. 2026 Report from Essex County – Zach distributed the report from Essex County which informed the board that the Town will owe $43,676.70 in county taxes.  He noted that this was higher than what was budgeted for, but he did not believe it to be any great issue. 

f. Liquor License Approvals – 

i. First, Third, and Outside Consumption Licenses – American Legion Northland Post #47 –  Al made a motion to approve the first, third, and outside consumption licenses for the American Legion Post #47.  Alan seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
ii. First, Third, and Outside Consumption Licenses – Wayne’s Lanes –  Al made a motion to approve the first, third, and outside consumption licenses for Wayne’s Lanes upon payment of the town fees.  Alan seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
g. Alleged Ethics Violation Report/Investigation – Zach briefly stated that three separate ethics complaints came in. that he will be conducting an initial review for.  He will inform the board of any actions going forward. 
h. Policy/Ordinance Review – Zach asked the board if they’d like to review all ordinances and policies.  He stated that he tries to do this at the beginning of every year, especially if there are new board members.  The board agreed.  Zach stated that the first to review is the Selectboard meeting policy which is included in the packets.  He did an overview of how to change ordinances and policies. No action taken. 
i. Junky Yards for 2026 –  The board will discuss and review the ordinance before making any next steps. 
j. 250th Celebration/Community Concert – July 18, 2026 –  The board thanked the Rec Park Committee and Canaan Naturally Connected for hosting this event, however, the board will not participate in it, in any official capacity. 
k. ARPA Closeout –  Zach told the board that the APRA award has been closed out. 
l. Town Office Fax Line –  Zach informed the board that the town was paying approximately $540 to have a fax line.  He felt that this was unnecessary and would be a good way to save money.  The board agreed.  Zach will have the second line disconnected. 
m. Brook Field Service Agreement – Zach distributed the Brook Field Service Agreement for 2026.  April and Zach both addressed their concerns with the two a year inspections and asked the board to reduce this down to one.  They felt that it would be a good way to save money and did not feel that the second visit was necessary.  The board agreed.  Alan asked if the Town had put this out for bid.  Zach and April both stated that they did last year and found no one to take the work, except for Brook Field Service.  A short discussion ensued; Ben suggested The Farmyard Store in Derby.  Zach stated that when asked last year, they were not interested.  Zach stated that if the board wished to put it out for bid that they would do so themselves.  He stated that he and April put in the legwork for this and came up with no results. Alan made a motion to approve the Brook Field Service Agreement as presented. Al seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
X. OLD BUSINESS – 
a. Softball Tournaments Police Coverage Billing – Zach told the board that the Canaan Men’s Softball League paid their bills from 2023 and 2025.  He noted that the Border Riders have not paid.  A short discussion ensued on why this is being provided and what liability the town has. 
XI. EXECUTIVE SESSION – 
a. Personnel – 1 V.S.A. § 313 (A) 4 – (Transfer Station & Highway) – Al made a motion to enter into an executive session at 8:17 P.M. to discuss personnel matters.  Alan seconded the motion. Chairman Begin asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board entered into an executive session at 8:17 P.M.  Zach, April, and Jason were invited to stay.  Al made a motion to exit an executive session at 8:45 P.M.  Alan seconded the motion. Chairman Begin asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board exited an executive session at 8:45 P.M. Outside of executive session:  Alan made a motion to extend Marc Dion’s unpaid medical leave another 6 weeks in recognition of his 23 years of service to the Town.  The motion continued to state that a position will be posted for a temporary transfer attendant for three days a week, roughly 15 hours per week, at $18 per hour.  Al seconded this motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  Zach will draft a letter to Marc.  Alan made a motion to give a written reprimand to Jay Wasylyna.  Al seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. 
b. Litigation – 1 V.S.A. § 313 (A) 1e –  Al made a motion to enter into an executive session at 8:47 P.M. to discuss personnel matters.  Alan seconded the motion. Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board entered into an executive session at 8:47 P.M.  Zach was invited to stay.  Al made a motion to exit an executive session at 8:57 P.M.  Alan seconded the motion. Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board exited an executive session at 8:57 P.M. No action was taken.
XII. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 06-26 for $47,329.93. 
XIII. ADJOURN MEETING—Alan motioned for the meeting to be adjourned, and Al seconded.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Begin adjourned the March 16, 2026 meeting at 8:58 P.M.  
