SELECTBOARD MEETING

MINUTES
April 13, 2026

I. OPEN MEETING—Chairman Begin called the April 13, 2026, meeting to order at 6:00 P.M.  Those present included Dillon Begin, Alfred Buckley, and Zachary Brown.  Michael G. attended the meeting via Zoom but did not speak.  No other members of the public joined via Zoom or in person. 
II. APPROVAL OF MINUTES – 
a. March 30, 2026 Meeting Minutes – The March 30, 2026, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve March 30, 2026, meeting minutes, and Dillon seconded.   Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. 
b. April 7, 2026 Special Meeting Minutes – The April 7, 2026, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve April 7, 2026, meeting minutes, and Dillon seconded.   Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA— Zach made two additions to the agenda, both to be reviewed under Solid Waste:  trucking fees and repairs at the transfer station.  The board was happy with the additions.  No further additions or deletions were made to the agenda. 
IV. GENERAL PUBLIC COMMENT – No member of the public made any comments. 
V. REPORT FROM HIGHWAY – 
a. Backhoe Repairs – Zach let the board know that the backhoe was repaired in house by Jason.  He did let the board know that the hood panel cost slightly more than Jason had originally stated but this was due to shipping costs.  The board was happy that this was able to get fixed relatively inexpensively. 
b. Better Roads Erosion Grant RFP Approval – Zach told the board that Sam Mayne of the Essex Natural Resource Conservation District reached out to let towns know that his district no longer had the capabilities to carry out erosion inventories at this time. Zach stated that he originally had planned to send out requests for proposals from both the Essex Natural Resource Conservation District and Northeastern Vermont Development Association.  However now that Essex Natural Resource Conservation District no longer does them, he would like to just reach directly out to Northeastern Vermont Development Association to have them complete this much needed inventory.  Zach said this would in no way violate the purchasing policy.  The board said they are ok with this course of action.  
VI. REPORT FROM WASTEWATER TREATMENT PLANT – 
a. Joint Sewer Commissioners’ Meeting – April 14, 2026 at 5:30 P.M. – Stewartstown Office – Zach told the board that he had spoken with April and the Stewartstown board.  Since there was nothing substantial on the agenda, everyone felt that the meeting should just be cancelled.  April had expressed her interest to still have the quarterly inspection.  Zach let the board know that Chester had been extremely busy with spring cleaning and going above and beyond to make the treatment plant look great.  The board thanked the work of Chester and April.  Zach did note that no one from Stewartstown would be able to meet on the 14th, so they would like to reschedule the inspection.  Zach said he would facilitate this.  
VII. SOLID WASTE – 
a. Solid Waste Ordinance Revision + Subsequent Policies – Zach distributed a copy of a draft ordinance he created, as well as the three ordinances, in place, that cover the same topics.  He stated that in an effort to be more efficient and to consolidate items, he felt that the three ordinances governing solid waste should be consolidated into one.  He stated that all three had not been updated in quite some time and he merged them in a way that the substance in each was not lost but were intertwined and realigned to meet the 2025 Solid Waste Implementation Plan.  Zach also provided copies of two policies he created for both the Transfer Station and the Stump Dump.  He stated that the Transfer Station policy just put into place what Marc had been doing for years.  He noted that he felt this time was as good as any to create this, with the possibility of a new transfer station employee coming on board.  He stated that the Sump Dump policy was slightly different.  It is most of the things that had been in place for years, however, it addressed the ongoing issues the Town has faced.  He noted the new key policy, where the attendant at the Stump Dump will not have their own “take-home” key, but that it will be kept at the Transfer Station where they can pick it up.  He stated that he hoped this method would eliminate duplicate keys being made and distributed.  The policy also clearly states that no keys can be made without Selectboard approval.  The other change was to the use.  The initial policy includes a ban on all business and commercial clients.  This would eliminate the risk of non-compliant items being dropped off and lesser quantities being brought leading to less hazards when the time comes for the pile to be burned. Dillon felt that this was too restrictive.  Zach noted that he didn’t care either way but felt that the volume should be restricted no matter who was bringing items in.  Dillon and Al agreed.  Zach will rewrite the policy to include this rational.  The board tabled all action and further discussion until Alan returned at the next meeting. 
b. HHW Events – May 1, 2026 and May 2, 2026 – Zach stated that April was all set for these dates.  Al asked Zach to create a poster for the events.  Zach will complete this. 
c. Transfer Station Job Descriptions – Zach distributed job descriptions for both the Transfer Station attendant and the Stump Dump attendant.  He stated that if the new ordinances and policies go through, it would be nice to have actual job descriptions for the employees.  Zach also noted that he will continue to work on these for all employees in the Town of Canaan.  The board reviewed the job descriptions.  The board tabled all action and further discussion until Alan returned at the next meeting.
d. Transfer Station Gate – Zach told the board that the new gate would be installed sometime this week or early next. 
e. Trucking Fees – Zach told the board that he received a letter from J.K. Lynch Disposal stating that trucking fees would increase from $500 to $625 on May 1st.  Zach noted that they did not anticipate this increase but that it would be manageable. 
f. Repairs – The board discussed ongoing repairs that needed to be made at the transfer station. 
VIII. NEW BUSINESS – 
a. Alice Ward Library Carriage House Renovation – Updates/Discussion – The board discussed the ongoing renovation project briefly.  Dillon did note that the conveyance on the building is only 5 years not 10 years, like they had previously stated.  

b. South Canaan Cemetery Fence – Dillon updated the board on his discussions with David Hodge last week.  He stated that the invoice that David created with interest is not an actual bill yet.  It is just for reference.  If an amicable payment plan is not met at the April meeting, then this is the interest that will be charged moving forward.  Dillon also clarified on the gates.  Dillon stated that if the gates were removed the Town would just not be charged for them.  At the last meeting Dillon noticed that some of the iron bought initially was used for the gates.  However, David clarified that this was not a substantial amount and the rest was purchased afterward. Dillon felt that all town committees should receive a copy of the purchasing policy so that another situation like this does not happen again.  Al agreed. Zach will work on this.  
c. 2026 Appointments – Zach told the board that the following positions were still open:  Town Service Officer for 1 Year, two NVDA Representatives for 3 Years each, Zoning/Planning Board for 4 Years, Zoning/Planning Board for 2 Years, Rec Park Commission for 2 Years, Animal Control Officer for 1 Year, CT. River Joint Commission for 1 Year, Fencer Viewer for 3 Years, Cemetery Commission for 1 Year, and two NEK Broadband Representatives for 1 Year each.  Al made a motion to appoint Walter Noyes to the Cemetery Commission for 1 Year and Dana Masson as Fence Viewer for 3 Years.  Dillon seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.

d. Policy/Ordinance Review – Zach distributed the below ordinances and policies for the board to review.  Discussion ensued on only one the agenda item: Credit Card Policy.  All discussion and action were tabled until Alan returned. 

i. ATV Ordinance – No discussion or action.

ii. Objectional Noise Ordinance – No discussion or action.
iii. Credit Card Policy – Zach suggested that the Town issues credit cards to Jason and Jay for the purposes of purchasing fuel.  Zach noted that as of now they use account cards from Cunningham Full Service Station.  He stated that in the past there have been erroneous charges on their account from other account holders.  He felt that the credit cards would eliminate this issue.  The board agreed and will set a limit of $1,500.  Zach will update the policy accordingly and will have it for board approval by the next meeting. 

iv. Fraud Prevention Policy – No discussion or action. 

e. Junky Yards for 2026 –  The board will discuss and review the ordinance before making any next steps. 
f. Fire District #2 Letter of Support & Letter of Support of Consolidation – Zach distributed two letters of support that Diana Rancourt drafted for the board to approve.  He also distributed a letter from the board encouraging the prudential committees to consolidate either with themselves or with the Town.  The board reviewed all of the letters.  Al made a motion to approve the two letters of support for the Fire District #2 water line project.  Dillon seconded the motion. Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Al made a motion to approve the letter of encouragement.  Dillon seconded the motion.  Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.
g. Online Payments – Dillon asked if Zach had looked into online payments and what needed to be done make this happen.  Zach stated he just needs more time in the day.  He stated that it is on his list of to-dos and has been for a while.  It just keeps getting back-burnered.

h. Dispatch Updates – Al gave an update on the dispatch center and the ongoing works of them.  He also stated his desire to step down from the dispatch center board and to have another selectboard member take his place.

i. Meeting Stipend – Dillon stated that he believes Zach should be receiving a meeting stipend when he is required to attend meeting for the selectboard.  He was thinking about $50 per meeting with a total of $1,400 a year.  Al agreed.  The board will discuss it more at the next meeting.   

IX. OLD BUSINESS – 
a. Softball Tournaments Police Coverage Billing – Al made a motion to send a delinquency notice to the Canaan Border Riders for non-payment of their 2025 invoice for police coverage.  Dillon seconded the motion. Chairman Daley asked if there was any discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Zach told the board that he will draft a letter stating that the payment needs to be made and if there is an issue with the bill to come into the next board meeting.   
b. Policy/Ordinance Review – No action or discussion. 
i. Junky Yard Ordinance – No action or discussion.

ii. Animal Control Ordinance – No action or discussion.

iii. Selectboard Meeting Policy – No action or discussion.

iv. Joint Accounting Policy – No action or discussion.
X. EXECUTIVE SESSION – No action or discussion.
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 08-26 for $92,481.21. 
XII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Dillon seconded.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Begin adjourned the April 7, 2026 meeting at 6:55 P.M.
