SELECTBOARD MEETING

MINUTES
April 27, 2026

I. OPEN MEETING—Chairman Begin called the April 27, 2026, meeting to order at 7:53 P.M.  Those present included Dillon Begin, Alfred Buckley, Alan Leigh, April & Jason Busfield (via Zoom) and Zachary Brown.  Michael G. attended the meeting via Zoom but did not speak.  No other members of the public joined via Zoom or in person. 
II. APPROVAL OF MINUTES –  April 13, 2026 Meeting Minutes – The April 13, 2026, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve April 13, 2026, meeting minutes, and Dillon seconded.   Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Alan abstained from the vote.
III. ADDITIONS/DELETIONS TO AGENDA—No additions or deletions were made to the agenda. 
IV. GENERAL PUBLIC COMMENT – No member of the public made any comments. 
V. REPORT FROM HIGHWAY – 
a. Gravel Road Repairs – Zach reported to the board that the roadways were holding up nicely for the season.  Zach noted that Jason has begun grading and has already graded 1.5 miles of Canaan Hill Road.  He let the board know that the grading had been going well and that Jason would continue as time and weather permitted.  Zach noted that Hudson Road is still gated as it is still soft but once it can be opened it will be.  Zach noted that a resident raised a statutory concern relating to Canaan Hill Road.  He informed the board that once notified him, he spoke with Dillon and Jason concerning the roads.  He also spoke with the Town’s attorney and placed VLCT PACIF on notice.  Zach noted that the issues were nothing more than Spring related maintenance and the work that Jason has done would be resolved. 
b. Plowing of Judd Road – Zach told the board that a property owner is planning to build a house past the section of Judd Road that is a Class III Road and is plowed.   The resident has asked if the Town would be willing to plow to their house.  Zach noted that historically the Town does not plow Class IV roads.  He stated that if it is not possible to plow to the driveway, then the resident would be interested in gaining permission to plow the road themselves. A lengthy discussion ensued on the different options the Town has and what each of them would lead to.  Ultimately, Alan made a motion to table the discussion and any action on this request until after they had a chance to review it further and to speak with Jason.  Al seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Zach will inform the resident and will add it to the next agenda. 
c. Skid Steer Purchase – The board discussed the offer to purchase the skid steer, the Town has been using for the past several years.  Zach reminded the board that it has 3000 hours of use on it and the asking price is $10,000.  Dillon noted that he has not had a chance to speak with others in the industry, but can say that the price is fair.  A lengthy discussion ensued on the need for the skid steer and other possible uses for it, if it was purchased.  The board asked Jason to see if Bruce Owen would consider lowering the price.  

d. Street Sweeping Completed – Zach informed the board that the annual street sweeping is complete and was done for the agreed upon price of $3,000.  Al asked Jason if he could clean up the bottom of Kingsley Road.  Jason told Al that he would get to it tomorrow and let the board know that David White was having trouble with his machine and that is why that road was left like that.  

VI. REPORT FROM WASTEWATER TREATMENT PLANT – No action or discussion. 
VII. SOLID WASTE – 
a. Solid Waste Ordinance Revision + Subsequent Policies – Zach distributed a copy of a draft ordinance he created, as well as the three ordinances, in place, that cover the same topics to Alan, and reminded the board about them.  Zach reminded the board on the basis behind the revisions.  He stated he was not looking for a motion but would like the board to review them.  At the next meeting, the ordinance revision can officially be placed on the agenda for review and then two meetings from now it can be voted on.  A short discussion was had between Al and Zach regarding the Stump Dump policy.  Al suggested to remove the term Stump Dump and referred to it as a Brush Dump.  The general consensus was to leave it alone.  Zach also noted that in the Stump Dump Policy he would edit the section regarding businesses.  Zach also reminded that the policy includes the distribution of keys.  He also stated that he would purchase signs for the stump dump for each respective policies.  The board felt that it the right course of action. 
b. HHW Events – May 1, 2026 and May 2, 2026 – Informational only. 
c. Transfer Station Job Descriptions – Zach distributed job descriptions for both the Transfer Station attendant and the Stump Dump attendant.  Zach stated the importance of the policy.  Al made a motion to accept the Transfer Station Job Description.  Alan seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Al made a motion to approve the Stump Dump attendance job description.  Alan seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.
d. Transfer Station Gate – Zach told the board that the new gate was installed and April has added reflective stickers to it so there should be no issues with it. 
e. Transfer Station Attendant – Zach told the board that there were four, potentially, five applicants for the position.  He asked the board’s permission to interview the candidates, along side April.  They would then recommend individuals to the board, who would conduct their own interviews, if desired.  Zach stated the interviews would include a tour of the facilities.  A short discussion was held on restructuring the position, which would include two attendants on a varying schedule.  Zach stated he would broach the subject with the candidates. 
VIII. NEW BUSINESS – 
a. 2026 Appointments – Zach told the board that the following positions were still open:  Town Service Officer for 1 Year, two NVDA Representatives for 3 Years each, Zoning/Planning Board for 4 Years, Zoning/Planning Board for 2 Years, Rec Park Commission for 2 Years, Animal Control Officer for 1 Year, CT. River Joint Commission for 1 Year, and two NEK Broadband Representatives for 1 Year each.  No appointments were made. 
b. Vermont Health Officer Appointment Form – Zach stated that he had to fill out a State of Vermont Appointment form for Al Buckley as Health Officer.  He added it to the agenda thinking it had to be signed.  It did not. 

c. 2026 NEKCV Governing Board Appointments – Zach stated that the two NEKCV Governing Board appointments would need to be made at the next meeting. 

d. Policy/Ordinance Review – No action or discussion. 
e. Junky Yards for 2026 –  The board will discuss and review the ordinance before making any next steps. 
f. Municipal Ethics Complaints – Two Pending – Zach reminded the board of the two pending ethics complaints that still need to be dealt with.  Zach noted that the people he has reached out to, on behalf of the board, to investigate the complaint have all declined due to a variety of reasons.  He has not heard back from the Towns yet.  
g. Essex County Sheriff’s Quarter 1 2026 Invoice – Zach distributed the invoice for the board to review.  Zach noted that he should be receiving the detailed report on what occurred over the quarter.  

h. North Country Chamber of Commerce Annual Dinner – Informational only. 

i. Meeting Stipend – A lengthy discussion ensued on giving Zach a meeting stipend.  Alan made a motion to grant Zach a $50 stipend for every selectboard meeting Zach attends.  Al seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  
IX. OLD BUSINESS – 
a. Softball Tournaments Police Coverage Billing – Zach noted that he has sent out a letter to the Border Riders asking them to either pay the invoice or come in and discuss why they are not paying it.  Zach also noted that the School has enacted a policy that if there are any unpaid debts owed by an organization, no use of facilities form will be granted.  Zach stated that he will be discussing this with the Rec Park to see if they would like to enact something similar.    
b. Policy/Ordinance Review – No action or discussion. 
i. Junky Yard Ordinance – No action or discussion.

ii. Animal Control Ordinance – No action or discussion.

iii. Selectboard Meeting Policy – No action or discussion.

iv. Joint Accounting Policy – No action or discussion.
v. ATV Ordinance – No action or discussion. 

vi. Objectional Noise Ordinance – No action or discussion. 
vii. Credit Card Policy – The board continued their discussion on giving two credit cards to the highway crew to be used to purchase fuel.  Al made a motion to approve the new credit card policy which adds “The selectboard approved the issuance of three cards, one for the Town Clerk/Treasurer, one for the Highway Foreman, and one for the Assistant Public Works employee.  The Town Clerk/Treasurer will have a credit limit of $5,000 and the others will have a credit limit of $1,500. Cards will be issued in the names of authorized officer and employees.”  The policy also includes a new acknowledgment for the card holders. Alan seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  

viii. Fraud Prevention Policy – No action or discussion. 
X. EXECUTIVE SESSION – No action or discussion.
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 09-26 for $43,454.35. 
XII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Alan seconded.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Begin adjourned the April 27, 2026 meeting at 8:55 P.M.
