SELECTBOARD MEETING

MINUTES
May 11, 2026

I. OPEN MEETING—Chairman Begin called the May 11, 2026, meeting to order at 6:00 P.M.  Those present included Dillon Begin, Alfred Buckley, Alan Leigh, April & Jason Busfield and Zachary Brown.  Michael G. attended the meeting via Zoom but did not speak.  Bruce Owen joined the meeting at 5:15 P.M. No other members of the public joined via Zoom or in person. 
II. APPROVAL OF MINUTES –  
a. April 27, 2026, Special Town Meeting Minutes – The April 27, 2026, special town meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve April 27, 2026, special town meeting minutes, and Alan seconded.   Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. 
b. April 27, 2026, Meeting Minutes - The April 27, 2026, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve April 27, 2026, meeting minutes, and Alan seconded.   Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
c. May 8, 2026, Meeting Minutes – The May 8, 2026, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve May 8, 2026, meeting minutes, and Alan seconded.   Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
III. ADDITIONS/DELETIONS TO AGENDA—Zach made three additions for the agenda:  two under Solid Waste (Stump Dump Updates and Transfer Station Hours) and one under New Business (Cemetery Fence Payment Agreement).  The board were fine with the additions.  No other additions nor deletions were made to the agenda. 
IV. GENERAL PUBLIC COMMENT – No member of the public made any comments. 
V. REPORT FROM HIGHWAY – 
a. Gravel Road Repairs – Jason reported that road work was going well and that he had most of Canaan Hill and Todd Hill graded.  He told the board that it is a game with the weather, but whenever it is nice out, he is out gradings.  Jason said he is working on the main routes but will be working on the side roads after.  
b. Plowing of Judd Road – Zach reminded the board that a property owner is planning to build a house past the section of Judd Road that is a Class III Road and is plowed.   The resident has asked if the Town would be willing to plow to their house.  The board discussed the proposition further.  Jason told the board that he did not believe this would be feasible.  He stated that there would have to be major repairs done to the road, for the town trucks to plow it.  Jason also noted that if the Town does not plow this addition, he would need to find a new spot to turn the truck around, as he does not want to block the property owner.  He will work on this and does not think it will be an issue.  The board collectively felt that this would not be feasible and should not be done.  Alan made a motion to not approve the additional plowing.  Al seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  Zach will inform the resident.  
c. Skid Steer Purchase – Bruce was in to answer any questions the board had on his skid steer.  Bruce gave a detailed report of the repairs and maintenance done to the machine.  He stated that his asking price is $10,000 and it is firm.  He also stated that it was given to him by an employee of CAT.  The board mulled around the idea of purchasing the machine and what the Town could use it for, less sidewalk snow clearing.  Al made a motion to approve the purchase of the skid steer at a price of $10,000 of which the money would be taken from the Highway Capital Reserve fund.  Alan seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  Bruce stated he would change the filters one last time before dropping it off.  
d. Mowing – Jason reported that both mowers have been serviced and that mowing had commenced.  Jay has primarily been doing the mowing.  
e. Grant Updates – Zach, April, and Jason gave an extensive report on upcoming grants.  

i. Better Back Roads – The Town was awarded $20,000 (80/20) for work to be completed on Fund Road.   Jason said this project will most likely take place this year and will involve replacing culverts, cleaning out ditches, and recrowning the road. 

ii. Grant In Aid – The Town has been approved to spend the grant in aid money from this year and last year on Judd Road where the Town will be replacing culverts, cleaning out ditches, and recrowning the road.  Jason let the board know that a few troublesome driveway culverts will also be replaced in this project.  Each needs to be done, otherwise they will create lasting damage to the road.  Jason told the board that the project would be primarily contracted out but a portion of it would be done in house.  
f. Erosion Inventory work – Zach let the board know that this was in progress with NVDA.  
g. Fund Road/Canaan Hill Road Intersection Box Culvert – Zach told the board that Eric Pope recommends the Town moves forward with the grant application for this project.  Although the project will not be completed this year, the grant should still be applied for.  Zach let the board know that there are proposed changes to this grant process that will make it more challenging in the future.  If they move forward with the grant now, they will be able to receive approximately $175,000 (90/10) from the State with little headaches.  Al made a motion to move forward with the grant application as discussed.  Alan seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
VI. REPORT FROM WASTEWATER TREATMENT PLANT – 
a. UVM Capstone Project Completed – Zach and April gave a report pertaining to the UVM engineering project that student had undertaken.  Zach and April both stated how impressed they were at the work.  The final product was a study and plans to add a constructed surface-flow wetland to the plant.  This would exceptionally increase annual septage revenue for the plant and would also allow the Town to better meet ANR standards.  April talked briefly on the project and how the need for this type of a project may be in the near future, once the Town gets their new permit from the State. 

b. Green Mountain Water Environment Association 2026 Operator Excellence – Wastewater Award – Zach shared the great news that April was awarded the Green Mountain Water Environment Award 2026 Operator Excellence Wastewater Award.  He noted that this is a true testament to the amazing employee and operator April is for the Town.  
VII. SOLID WASTE – 
a. Solid Waste Ordinance Revision + Subsequent Policies – Zach reminded the board of the pending ordinance revision and subsequent policies that he first gave to the board a month ago.  He stated that he would like to formally place the ordinance revision on the table so that it may be voted on at the next meeting.  He also stated that he would like to have the policies for the Transfer Station and the Stump Dump approved tonight.  The board reviewed the policies and the ordinance.  Minimal discussion was had.  Al made motion to approve the two policies as presented.  Alan seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board signed the policies.  
b. HHW Events Recap – Zach distributed the collection totals for the two-day event.  Both he and April expressed that the attendance was extremely low.  They would like to see the May events be moved to June.  The board was in agreeance and will discuss it further next year. 
c. Transfer Station Attendant – Zach told the board that they had five applicants for the position.  He noted that interviews were given to all candidates.  Zach and April stated they had two front runners for the job, but that all candidates did well.  They both expressed interest to continue the conversation in executive session.  Al made a motion to enter into executive session under 1 V.S.A. § 313(a)(3) at 6:49 P.M. Alan seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board entered into executive session at 6:49 P.M. April and Zach were invited to stay.  Al made a motion to exit executive session at 7:39 P.M.  Alan seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  The board exited executive session at 7:39 P.M.  No action was taken.  Outside of executive session, Al made a motion to hire Daniel Hughes and Dennis Wright for $18 per hour, with the potential for an increase in 90 days, for a guaranteed 10 hours at the transfer station per week.   Alan seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Zach will inform the candidates and he and April will talk about next steps. 
d. Transfer Station Hours – Zach told the board that for a while now the conversation on extending the transfer station hours has been being tabled.  He stated that he felt that this would be the perfect time to address these issues, as new employees were coming aboard.  The board discussed potential solutions.  Zach felt that Friday should be extended to 6:00 P.M.  He felt that this would allow individuals who work at least an hour to bring their trash to the transfer station.  He also noted that with the installation of a few lights, continuing the extended hours into the Winter months would be no problem.  Al made a motion to extend the transfer station hours as discussed.  Alan seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.
e. Stump Dump Updates – Jason expressed to the board that issues were still ongoing at the stump dump.  He noted that someone dropped off 6x6 lumber and a few other items that are not allowed.  He expressed concern that if this keeps happening, he will not be able to burn the pile effectively.  April stated that she talked with Dennis about the issues.  The board will keep an eye on this.  
VIII. NEW BUSINESS – 
a. 2026 Appointments – Zach told the board that the following positions were still open:  Town Service Officer for 1 Year, two NVDA Representatives for 3 Years each, Zoning/Planning Board for 4 Years, Zoning/Planning Board for 2 Years, Rec Park Commission for 2 Years, Animal Control Officer for 1 Year, CT. River Joint Commission for 1 Year, and two NEK Broadband Representatives for 1 Year each.  No appointments were made.   
b. 2026 NEKCV Governing Board Appointments – Zach told the board that the two appointees from last year will accept the term again.  Al seconded a motion to appoint A. Morgan Wade and Zachary Brown to the NEKCV governing board for 2026. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.   Chairman Begin signed the appointment form. 

c. Policy/Ordinance Review – 

i. Purchasing Policy – Zach distributed a letter he drafted to be sent out to elected officials, appointees, employees, and volunteers to ensure that they have reviewed and acknowledge the Town’s purchasing policy.  Al made a motion to approve the letter as drafted.  Alan seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  All members signed the letter.  Zach will work on getting signatures. 

d. Junky Yards for 2026 –  The board discussed moving forward with Junky Yards and enforcement.  The board felt that leniency should be had but they will review properties and let Zach know if letters need to be sent out.  
e. Municipal Ethics Complaints – Two Pending – Dillon made a motion to appoint Alan Leigh, as an individual not influenced by anyone on the board of abatement on October 15, 2025 and not being a member of it himself, to review and investigate the two pending ethic complaints.  Al seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Alan accepted the position. 
f. Fire District Consolidation – Zach told the board that he will present their letter to both fire districts.  A short discussion ensued on how this would look and what expectations and goals the board had.  No action was taken. 
g. ATV Complaints – Zach told the board that he has received a few ATV complaints regarding an individual riding his ATV up and down Green Hill Road.  Zach noted that he has also been seen going on to private property.  Zach asked the board’s permission to let the Sheriff Trevor Colby know of the incidents.  The board was fine with Zach doing this.  Zach also let the board know that John Hull, president of the North Country Riders, was unable to be a the meeting tonight, but would like to let the board know that they intend to open the trails Memorial Day weekend.  The board was fine with this. 

h. Summer Meeting Schedule May Through August – Zach let the board know that he would not be around on Monday nights for the next few months due to course work.  He let the board know that if they would like him to continue to be at meetings, they would need to change the date.  The board discussed moving them to the succeeding Thursdays at 6:00 P.M. Further discussion to follow. 

i. Alice Ward Library Easement – Zach distributed a historic building easement between the Town of Canaan and the Vermont Housing and Conservation Board and the Preservation Trust of Vermont.  Zach noted that the easement has been reviewed and approved by both Town counsel and the Library Trustees.  Both approved the easement.  Al made a motion to approve the easement.  Alan seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Chairman Begin executed the easement.  
j. Budget & Financials – Zach distributed year to date financials and budgets to the board.  The board will discuss them at their next meeting. 

k. Driveway Permit – Canaan Hill Road – Al made a motion to approve the permit to proceed with construction for the new driveway proposed on Canaan Hill Road near the Averill line.  Alan seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.
l. Cemetery Payment Agreement – Zach distributed and read a payment agreement he drafted for the payment of the remainder of the South Canaan Cemetery project.  Al made a motion to approve the agreement as presented.  Alan seconded the motion.  Zach noted that from now on the $20,500 for 2027 and 2028 will just be added as line items in the general budget.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.
IX. OLD BUSINESS – 
a. Softball Tournaments Police Coverage Billing – Zach noted that the Canaan Border Riders have still not paid their bill.  Alan made a motion to send them another letter stating that payment must be made in 30 days or a 2% per month compounding interest will be applied. Al seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.  The motion passed unanimously in the affirmative.  Zach will draft the letter.     
b. Policy/Ordinance Review – No action or discussion. 
i. Animal Control Ordinance – No action or discussion.

ii. Selectboard Meeting Policy – No action or discussion.

iii. Joint Accounting Policy – No action or discussion.
iv. ATV Ordinance – No action or discussion. 

v. Objectional Noise Ordinance – No action or discussion. 
vi. Fraud Prevention Policy – No action or discussion. 
X. EXECUTIVE SESSION – See above. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 10-26 for $135,531.01. 
XII. ADJOURN MEETING—Alan motioned for the meeting to be adjourned, and Al seconded.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Begin adjourned the May 11, 2026 meeting at 8:17 P.M.
