SELECTBOARD MEETING

MINUTES
May 27, 2025

I. OPEN MEETING—Chairman Daley called the May 27, 2025, meeting to order at 4:00 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, April Busfield, Richard Thibeault and Zachary Brown. No members of the public joined via Zoom.  David Begin arrived at the meeting around 4:15 P.M. 
II. APPROVAL OF MINUTES – The May 13, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve the May 13, 2025, meeting minutes as written, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA—Zach added one addition to the agenda (liberty tree) which would be discussed under new business.  No deletions were made.  All board members were fine with the addition. 
IV. GENERAL PUBLIC COMMENT –
a. David Begin – David was in to discuss two topics:  the industrial staining building owned by Ethan Allen and his concerns with the Revolving Loan Committee and Wanita’s loan application. 
i. David has been brainstorming ideas on how to revitalize the old staining builidng in Beecher Falls.  He has begun discussions with Mike Worth of Ethan Allen to see if a possible sale of the building is something Ethan Allen would be interested in.  If they were, he would like to see the space renovated to allow for mulitple industries to come in and utlize the space.  He would like it to be turned into Canaan’s version of Colebrook’s Spec building.  He mentioned that he has discussed this idea with NVDA but they let him know he would need the support of the Town.  Idealy David stated that the building be purchased by the Town and operated by a board of trustees, of which he has already begun to create.  The selectboard was intrigued by the idea and would be happy to support the project and feasibility study.  However, they did not comment on the idea of the Town purchasing the building.  Zach noted that this would have to go before the town, preferably at the annual town meeting to get the most attendance. 
ii. David switched gears and addressed the board regarding the revolving loan committee.  David was irate that the loan process had taken this long.  He was also disgusted that the revolving loan committee, based on advice from an attorney, or not would change the agreement for the loan.  He felt that the loan committee was outside of their right to change the agreement once it had been voted on.  David went on for some time regarding his problems with the loan process.  He also stated that if the original agreement was not kept, he would be finished with the Redman’s Hall project and would leave it in the condition that it is in now.  Chairman Daley told David he would discuss this with the loan committee. 
V. REPORT FROM HIGHWAY – 
a. Thank you from Cindy Smythe and the Library Trustees – Richard gave a brief summary of the help he gave to the library.  Zach mentioned that the trustees and Cindy were very appreciative of the help and hoped that the collaboration would continue.  Al mentioned that some people were upset that the library had disposed on their debris and trash in the C&D dumpster for free.  The board discussed this for a while but no decision was made.  Zach did remind the board that the library was part of the town and like the Rec Park and School have never paid for their waste.  
b. Grading Updates – Richard stated that the roads that are ready for grading have been graded.  He did say that whatever roads have not been graded are because they are not ready to be.  He tried to grade Penn Road today and sunk into the ditch.  

c. Old County Road & Hudson Road – Richard told the board that there was some damage to Old County Road and Hudson Road but he was unable to fix it at this time due to the road still being extremely wet.  He said as soon as the road dries up he will go up and fix the washouts. Richard also told the board that he had shut down the road to traffic, including ATVs, to try and maintain the road.   
d. Paving of Treatment Plant Road – Richard told the board that the paving of Treatment Plant Road was still set for some time in June.  He told the board that Mark Gray did not think the project would take more than two days and so the transfer station would not need to be closed.  The board said if it ran over to three days, they would be closing the transfer station. 
e. Mowing – Richard gave a brief summary on the mowing.  Mike told him that if he needed any help mowing to reach out.  Mike offered to help mow, whenever needed.  A brief discussion was had on the purchase of a trailer.  It was decided that Mike would loan his trailer to the Town for this year, in order to transfor the mower to and from the Beecher Falls Park.  Dillon also offered to help when needed. 
f. ROW near RTE 253 – A brief discussion was held on the Town’s right of way across the property of Linda & Jacques Bouchard.  Dillon had brought it up earlier that Linda would like the town to fix the pot holes in it.  Richard told the board that the Town has never been involved in the maintenance of this right of way because it is not considered a road and the Town does not own it, Ethan Allen does. 

VI. REPORT FROM WASTEWATER TREATMENT PLANT – 
a. Delinquencies – Zach distributed a list of all delinquencies for the sewer utility.  This list included all that are delinquent for their municipal sewer service charges and those who are delinquent in the annual septage fee.  Zach reminded the board that unpaid utilities are automatic liens on proeprties and the only sure way to recoup these funds are to host tax sales for the properties.  Zach added this to the agenda to ask the board’s permission to start charging the delinquent users, the mailing charges for when he had to send out the delinquency notices.  He told the board that the cost is now up to $10.73 per envelop, when he has to send the notices to those users who are two quarters behind.  He noted that both Fire District 1 and 2 had voted in favor of this proposal.  Al made a motion to charge the delinquent users the mailing fees.  Dillon seconded the motion.  Zach noted that he and April would update the ordinance and rules and regulations if adopted.  He also told the board he would include notices in all of the water and sewer bills.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  
b. Dry Hydrant (Flushing Hydrant) – April reminded the board of the flushing hydrant she had purchased at the end of last year.  She told the board that she had intended to install this herself but would not be able to this year.  She asked the board for permission to hire this job out.  The board was fine with this. (No motion was made as no new funds were appropriated). 

VII. SOLID WASTE – 
a. Updates on Glass Disposal and the Notice of Alleged Violation – Mike told the rest of the board that he had a conversation with Ben Champagne.  Ben will be hosting a meeting, see below, to discuss the center to accept glass again.  Zach told the board that he had a good discusion with Alyssa Eiklor form the State of Vermont.  He feels they have a good advocate in her, and believes that if the Town continues to work on a solution, no penalty will be applied to them for their infraction. 
b. Business Outreach with Alyssa Eiklor – Zach told the board that last Tuesday, he and Alyssa visited two local businesses.  Zach gave a brief update on these visits.  He also reminded the board of the new SWIP that had to be completed by July 1st. He said he would have to be working on this and would appreciate any assistance the board wanted to provide. 
c. MSW Container Repairs – Dillon told the board that he had went down to fix the container.  He enlisted the help of Dustin Day and Cunningham Logging to fix the container.  They fixed all of the issues with the container and believe that they have satifisfied all of Dan Lynch’s complaints. The rest of the board thanked Dillon for getting this done. 
d. Coos County Recycling Center Meeting – June 3, 2025 @ 4:00 P.M. – Zach reminded the board of the upcoming meeting and told the board that at least one member of the Canaan selectboard needed to attend.    
e. Potential New Hauler Information – The board discussed the other options for MSW and Building Debris haulers in the area.  No action was taken. 
VIII. NEW BUSINESS – 
a. 2025 Town Officer Appointments – The board reviewed the upcoming appointments.  No new appointments were made. 
b. 2025 VLCT PACIF Reappraisal – Zach told the board that all town owned buildings were going to be reassesd by the Town’s insurance company.  No action was taken. 
c. Essex Country Assistant Judges Notice of Renovations – Zach distributed a letter from the Essex County Assistant Judges that detailed the plans for the new renovations.  The letter explained that the project was approved by the Vermont Legislature and was a go.  A brief discussion was held but no action was taken. 
d. Act 250 Notice for 261 Song Bird Drive and 5032 VT Route 114 – Zach distributed a notice from the Act 250 board for the selectboard to review.  It is in regards to the Lambert’s properties.  Zach stated that no new zoning permit had been filed for the proposed subdivision.  He also stated that he had forwarded the notice to the zoning and planning commission.  Zach noted that the permit would be approved if no issues were raised by any party.  Mike asked Zach if it was the board’s job to talk with Cheryl to see if he has obtained all applicable zoning permits.  Zach said it was, inconguction, with the rest of the zoning and planning commission.  Mike will speak with Cheryl.  No action was taken. 
e. Use of the Town Mower by the School to Mow the Soccer Fields – Zach told the board that Jenn Lawcewicz asked if the school could borrow the Town’s mower to mow the soccer fields during soccer season.  Al made a motion to allow the school to use the Town’s mower.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Zach will let the school know.  The school will need to let Richard know in advance before using the mower.   
f. 2025 Junky Yards – A lenghty discussion was had on this agenda item.  Mike expressed his interest in continuing with enforcement of the junky yard ordinance.  He felt that with the newly written version the town had “teeth” to prosecute if needed.  Dillon felt the opposite.  He felt people should be allowed to do what they wish with their properties.  Al was undecided.  The board will continue to talk about these and will have more discussion after their annual ride around.

g. Resignation of Gail Fisher from the Zoning and Planning Commission – Zach distributed Gail’s resignation letter.  Dillon made a motion to accept the resignation.  Al seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  
IX. OLD BUSINESS –
a. South Canaan Cemetery Fence – A lenghty discussion was had on the progress of this project.  Al commented that the fence was installed, which meant his full attention was on getting funding for the project.  Al noted that the project cost more than anticipated.  
b. Military Monument Statues – No action taken.  Discussion held under the agenda item Executive Session.  
X. EXECUTIVE SESSION – 
a. Personnel Issue – 1 V.S.A. § 313 (A) 4 – Al made a motion to enter into an executive session at 4:44 P.M. Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.   The board entered into an executive session under 1 V.S.A. § 313 (A) 4  at 4:44 P.M.  Zach and April were invited to stay.  Al made a motion to exit an executive session at 5:04 P.M. Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.   The board exited an executive session at 5:04 P.M. No action was taken. Both topics were covered under this executive session. 
b. Board Conduct - 1 V.S.A. § 313 (A) 4 – See above. 

XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 11-25for $70,225.17.  
XII. ADJOURN MEETING—Dillon motioned for the meeting to be adjourned, and Al seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the May 27, 2025 meeting at 5:30 P.M.  
