SELECTBOARD MEETING

MINUTES
July 08, 2025

I. OPEN MEETING—Chairman Daley called the July 08, 2025, meeting to order at 6:00 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, Richard Thibeault and Zachary Brown. David Begin joined the meeting in person and no one joined the meeting via Zoom. 
II. APPROVAL OF MINUTES – The June 24, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve June 24, 2025, meeting minutes as written, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA—No additions or deletions were made to the agenda. 
IV. GENERAL PUBLIC COMMENT – 
a. David Begin – Incident over the Weekend of July 4th – David was in to explain to the board his side of the incident occurring over the weekend regarding a projectile and shrapnel being lodged in a neighbor’s house on VT RTE 102.  He requested that the board update the objectionable noise ordinance to make it more sound.  He stated that the Essex County Sheriff's Office is investigating this incident but needs to understand the definite boundaries of Fire District #1.  Zach explained that this is difficult to define and therefore has rewritten a more definite version of the ordinance, which the board will discuss later on.  No action was taken. 
V. REPORT FROM HIGHWAY – 
a. Updates on RFP for Engineering for the Box Culvert Upgrade – Zach told the board that the RFP for engineering has been published and invitations have been sent to engineers.  Zach told the board that he had sent it out and shortly after Eric Pope gave him a few corrections.  He has since corrected it and resent it out.  So far there have only been two no’s and a few maybes.   Zach is still hopeful, however, he and Richard explained to the board that this might be difficult to get done as it is a filler job for an engineer.  
b. Paving of Treatment Plant Road – Richard told the board that the paving project was complete.  Mike commented that the reclaiming portion didn’t take any time at all as the pavement was so old.  Richard said it went well, even though Gray’s Paving had some mechanical issues on Monday.  Richard said Jason and he would take the backhoe to the transfer station to do some curbing.  
c. Roadside Mowing – Zach distributed a quote from David White to complete the roadside mowing at a rate of $100 per hour.  He is quoted for 43 hours for a total of $4,300.  The board discussed the mowing.  Al asked if he could mow around the Rec Park, Richard would ask him, but is unsure if he will be able to.  Richard or Zach will ask the Community Forest if they would like David to mow up there.  A short discussion was had on potential alternatives.  Dillon made a motion to approve David White to mow the roadsides in Canaan for no more than $4,300.  Richard is to use his discretion to keep the project within budget.  Al seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.   Richard will reach out to David White to let him know.
d. Todd Hill Plowing – Mike will talk with Joseph Daley Jr. if he is still interested in plowing Todd Hill this year.  If not the board will need to send out RFPs soon.
e. Updates on FEMA – Zach informed the board that he is still working through the paperwork for the State to get the money from FEMA.  He informed the board that the 75% reimbursement is guaranteed but the remaining 12.5% reimbursement from the State is not solidified yet.  
f. Grants Updates – Richard informed the board of his plan to expend the Better Back Roads grant and the Grant-In-Aid money.  
VI. REPORT FROM WASTEWATER TREATMENT PLANT – No discussion or action taken. 
VII. SOLID WASTE – 
a. Retaining Wall Repairs – Zach distributed a quote to the board for a repair to the retaining wall at the transfer station.  He told the board that this quote was also from Cunninghams and was simply to repair the wall instead of replacing it with the permenant wall.  The estimate is for $11,480.  The board discussed the quote at length and decided that it would be better off to save up money and do it the right way.  Richard and Jason will go and fix the wall like they did a few years ago.  Richard told the board that it is not that bad and will be fine being repaired in house. 

b. Solid Waste Implementation Plan 2025 – Zach told the board that the plan was not approved by the State of Vermont.  He distributed a letter from Alyssa Eiklor which outlined the areas of deficiencies.  Zach told the board that the only major one was the Town’s plan regarding textile recycling.  The board had a lengthy conversation regarding this.  Zach told the board he would fix everything else and have the State help him with the textile recycling.  
c. Stump Dump Updates – Richard and Zach both gave an update on the stump dump.  Unfortunately last week the dump caught on fire without anyone being their.  This was due to items being piled up next to an old ash pile.  The board discussed how to mitigate this in the future.  Richard also told them that he felt contractors were misuing the dump.  The board instructed Richard to make each contractor check in with him prior to dumping.  This way Richard can verify the amounts and items.  Zach told the board the Ethan Allen wished to use the facilities tomorrow.  The board had a lengthy discussion on this matter and felt that it could potentially lead to future issues.  However the board felt that since they have been large tax payers for years and are cleaning up a catastrophe that they could use it.  Richard will check the loads before they are dumped.  To solidify the action.  Dillon made a motion to allow Ethan Allen to dump clean wood off at the stump dump, pending Richard’s approval.  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.   
VIII. NEW BUSINESS – 
a. 2025 Town Officer Appointments – The board reviewed the upcoming appointments. No new appointments were made. 
b. Zoning Board and Planning Commission Updates – Zach gave a brief update on the work and composition of the zoning board and planning commission.  He informed the board that Mark Bullard is now the chair.  
c. Fletcher Park Fountain Updates – The board had a discussion surrounding the fountain.  Zach is to ask the Key Club if they would like to take on cleaning the fountain and planting flowers around it. 
d. Firefighter Appreciation Day Event – July 19, 2025 from 3-8 – Zach reminded the board about the event and invited them to attend. 

e. First Reading of the Objectionable Noise Ordinance Rewrite – Zach gave a summary of the new updated ordinance.  Zach told the board that the only major update was taking out the discharge of firearms from this ordinance and creating a new one just for it.  He told the board that aside from that he just updated the ordinance from 2001 to 2025 further defining prohibitions and exemptions.  The board reviewed the revision. 
f. First Reading of the New Firearm Discharge Ordinance - Zach gave a summary of the new ordinance.  The board thanked Zach for both of the ordinances and asked that he forwarded them to Sheriff Trevor Colby for review. 
IX. OLD BUSINESS – 
a. 2025 Junky Yards – Zach told the board that he had spoken about the ordinance with Attorney Daley. Daley informed him that the ordinance was sound, however, he was not sure how much luck the town would get with people cleaning up or the collection of fines.  The board discussed this at great length.  The board felt that this year they board focuses on those who are extremely egregious.  The board will get a list of properties together and have Zach draft letters.  Al asked if we should include a notice in with the tax bills.  Zach did not think this would be a good idea and no further discussion was had on the matter. 
X. EXECUTIVE SESSION – No action taken.
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 14-25 for $77,362.59.  
XII. ADJOURN MEETING—Dillon motioned for the meeting to be adjourned, and Al seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the July 8, 2025 meeting at 7:25 P.M.  
