SELECTBOARD MEETING

MINUTES
June 24, 2025

I. OPEN MEETING—Chairman Daley called the June 24, 2025, meeting to order at 6:00 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, Richard Thibeault and Zachary Brown. No members of the public joined via Zoom or in person. 
II. APPROVAL OF MINUTES – The June 10, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve the June 10, 2025, meeting minutes as written, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA—Zach added one addition to the agenda (Time Out Tavern’s First, Third, and Outside Consumption Liquor Licenses) which would be discussed and voted on under new business.  No deletions were made.  All board members were fine with the addition. 
IV. GENERAL PUBLIC COMMENT – No public was present at the meeting for comments.
V. REPORT FROM HIGHWAY – 
a. Review/Approval of the RFP for Engineering for the Box Culvert Upgrade – Zach distributed the RFP that April had drafted.  He told the board that himself, Richard, Jason, and Kevin have all looked it over.  He mentioned that only a few things were changed, mainly the section that the engineering would need to be available for project oversight and inspection, upon construction.  The board reviewed the RFP.  A short discussion was held on the possible options that could be done (Box Culvert, Upsized regular culvert, or a bridge).  A discussion was held on alternative routes once the project was underway.  No action was taken on this discussion, a possibility and the best solution would be, with landowner permission, to use Poisson Drive.  Dillon made a motion to approve the RFP and Al seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.

b. Annual Ride Around – Little discussion was held on the ride around.  All agreed it went well, and they were able to get to most of the roads.  
c. Compliments on Mowing – The board and Zach both told Richard that they have heard nothing but compliments regarding the mowing.  Mike mentioned that not only do the lawns look good, but taxpayers are happy that we are saving money and utilizing everyone’s time.  A short discussion was held on a mowing issue, but no action was taken. 
d. Grading & Road work Updates – Richard told the board that him and Jason were working on getting the final stone covered up with gravel and adding gravel to some of the roads.  Richard told the board that the work would commence tomorrow, with Richard and Jason working on the first section and then Jason taking the reins and completing the Wallace roads.  Mike asked Richard to look at a washout that occurred on Green Hill Road.  Richard told the board that he was aware of it and would be fixing it.  No further action was taken. 
VI. REPORT FROM WASTEWATER TREATMENT PLANT – No action or discussion was held. 
VII. SOLID WASTE – 
a. Repair Retaining Wall – Zach distributed a quote from Cunningham Logging and Michael Blanchard for the construction of a proper retailing wall at the transfer station.  This would be a continuation of what is already there and would be replacing the cement blocks.  The quote was for $21,682 ($9,258 for site work and $12,424 for cement work).  The board discussed possible solutions at length.  The board felt that without having this money in the budget the project would have to be tabled.  Zach noted that the board does have $10,000 in the budget for capital repairs and could withdraw from the building capital reserve account which encompasses both the town office and transfer station.  The board felt that the best option would be to table this for a few years and save up the money for the project in installments.  
b. Public Hearing 2 of 2 – Solid Waste Implementation Plan 2025 – The second of two public hearings to adopt the Solid Waste Implementation Plan.  Zach, again, distributed the plan to the board prior to and during the meeting.  The board reviewed the plan.  Zach noted that the only thing that wasn’t in compliance was the Town’s recycling of textiles, asphalt, drywall, and shingles.  He said that in the plan it states that there are no local recyclers.  The State has been fine with this in the past, as we do actively look for haulers if and when possible.  Zach stated since there are no public available for comment, that the public hearing could close and a vote could be had.  Al made a motion to approve the SWIP as presented.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Chairman Daley signed all of the requisite spots.
c. Stump Dump Coverage – August 2nd and August 9th – Zach told the board that Dennis could not work on both August 2nd and the 9th.  Al said he would cover both of these days. 
VIII. NEW BUSINESS – 
a. 2025 Town Officer Appointments – The board reviewed the upcoming appointments.  Dillon made a motion to appoint Kyle Moulton to the Zoning Board and Planning Commission for a period of 2 years. Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.   Zach will let Kyle know.  Zach also mentioned to the board that there is always a four-year term vacant on the zoning and planning commission.  He asked VLCT if this could change and they said it could be upon a motion of the board.  The board discussed it and although understood the reasonings behind the creation of the 4-year term, felt it to be better to reduce it.  Al made a motion to reduce the 4-year term down to 2 years.  Dillon seconded the motion.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.
i. Kyle Moulton – Zoning Board and Planning Commission – 2 Years – 

b. Updates to the Open Meeting Law – Zach reviewed the updates passed into law at the close of this year’s legislative session.  Zach noted that none of the changes affect the board as they follow them already. 
c. Sunlife Closure – Cancellation of Life Insurance Policies (Review Potential New Policy – Zach told the board that Sunlife US, which is who provides the town with life insurance, short term disability, and accidental death or dismemberment insurance was sold to Sunlife Canada.  He stated that although they are owned by the same parent company, this still meant that the policy would be cancelled and would have to be renewed.  Zach told the board that the policy would be the exact same but would cost a few hundred dollars more each year.  The board asked Zach who was on it.  He stated that April and Richard are, and Jason as April’s dependent.  They asked Zach why he was not in it.  Zach said he did not know.  He just knew that this was how it was structured in the past.  Al made a motion to accept the new plan from Sunlife Canada and to add Zach to the plan.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Zach will complete all of the necessary paperwork. 
d. Review/Approval of Errors and Omissions Certificate – 707 Dubeau Road – 126-039-10631 – Zach distributed a certificate of error or omissions from the listers.  He stated that they made this change after lodging the draft grand list and therefore needed this certificate.  He stated that the property owner only got back to them after the lodging and so they were not able to make the adjustments in time.  The board reviewed the documents.  Al made a motion to approve the Errors and Omissions Certificate.  Dillon seconded the motion. .  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Zach will let the listers know. 
e. 2025 Junky Yards – Zach told the board that he added this to the agenda as they said they would talk about it again after the ride around.  Mike said he was for enforcing the new ordinance. Al said he was for it but within reason.  Dillon felt that if they pay their property taxes, that they should be allowed to do what they want with their own land.  A lengthy discussion ensued.  Mike and Al felt that the compromise would be to enforce the ordinance in its full scope on the properties that were exceptionally bad.  Zach will have Attorney Daley review the ordinance and give his opinion on it and this plan by the next meeting. 
f. Revolving Loan Updates – Begins Loan for $300,000 – Zach told the board that all paperwork had been signed for the first loan and the first installment of $150,000 had been paid. 
g. Boston Post Cane – Zach informed the board of the sad news of the passing of Hilda Lemay, Canaan’s oldest resident and the Boston Post Cane holder.  Zach distributed a list of the next ten potential recipients.  The next being Francoise Bohan.  Zach told the board that the Lemay family would like to keep the cane until after Hilda’s funeral and interment.  The board was fine with this.  Dillon made a motion to award the Boston Post Cane to Francoise Bohan, to be awarded to her after July 21st.  Al seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  Zach asked the board if they would like to dedicate next year’s annual report to Hilda Lemay, as has been done in the past.  Zach did note it had not been done in a while, but he thought it would be nice to bring it back.  The board agreed.  Mike will reach out to the Lemays for a write-up and pictures. 
h. Timeout Tavern 1st, 3rd, & Outdoor Consumption Liquor Licenses – Al made a motion upon payment of all fees, to approve the 1st, 3rd, and outdoor consumption licenses for Timeout Tavern.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  Zach will update the applicants. 
IX. OLD BUSINESS – 
a. 2025 VLCT PACIF Reappraisal – July 15, 2025 – Information only.  
b. Liberty Elm Updates – Zach told the board that the liberty elm would be shipped sometime this Fall and be ready to plant then.  
X. EXECUTIVE SESSION – 
a. Personnel Issue – 1 V.S.A. § 313 (A) 4 – Dillon made a motion to enter into executive session under  1 V.S.A. § 313 (A) 4 for a personnel issue.  Al seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  The board entered into executive session at 6:55 P.M.  Al made a motion to exit the executive session under  1 V.S.A. § 313 (A) 4 for a personnel issue.  Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  The board exited the executive session at 7:03 P.M.  No action was taken.  Zach will add a warning letter to the employee’s file. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 13-25 for $49,090.31.  
XII. ADJOURN MEETING—Dillon motioned for the meeting to be adjourned, and Al seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the June 24, 2025, meeting at 7:05 P.M.  
