SELECTBOARD MEETING

MINUTES
July 22, 2025

I. OPEN MEETING—Chairman Daley called the July 22, 2025, meeting to order at 6:00 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, Richard Thibeault and Zachary Brown. No person joined the meeting either via Zoom or in person. 
II. APPROVAL OF MINUTES – The July 08, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve July 08, 2025, meeting minutes as written, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA—No additions or deletions were made to the agenda. 
IV. GENERAL PUBLIC COMMENT – No public was present for comment. 
V. REPORT FROM HIGHWAY – 
a. Open and Read RFP for Engineering for the Box Culvert Upgrade – Zach distributed four proposals for the engineering of the box culvert upgrade at the intersection of Canaan Hill and Fund Road.  The proposals were as follows:  Ruggles Engineering Services Inc. for $12,000, Patrick Ross P.E., PLLC for $25,500, Horizons Engineering for $32,300, and Grenier Engineering PC for $35,000.  The board reviewed all of the proposals.  Both Zach and Richard told the board that they have spoken with Eric Pope about the proposals.  Mike asked if the grant is a fixed amount, Richard stated that Eric would be willing and able to cover any of the proposals received, within reason.  Zach told the board that he had spoken to Eric after Richard had.  Eric recommended that the Town choose Ruggles Engineering Services.  He has worked with them before and the price that he had given was much closer to what Eric has seen on similar projects.  Al made a motion to approve Ruggles Engineering Services proposal for a maximum of $12,000 as presented.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. Zack will let Nate Sicard know. 
b. Paving of Treatment Plant Road – Richard told the board that the paving project was complete.  He also told the board that Jason and him had gone down to the transfer station today with the backhoe to fix the curbing.  He told Al and the rest of the board that there was no way for them to fix it before today, as the temperature was too high and the backhoe would damage the new pavement.  The board thanked Richard for completing this. 
c. Updates on River Road Project – Richard told the board that all culverts had been installed, and ditching was complete.  He told the board that he will be working to find a contractor to replace the cut pavement.  He told the board that Jason and him would be going to get the hydro seeder from Island Pond tomorrow to complete the banks. 
d. Updates on Roadside Mowing – Richard told the board that David White was aware that the board approved his proposal.  Richard told the board that he usually likes to do the mowing after August 1st, otherwise everything would begin to grow back.  
e. Updates on Todd Hill Plowing – Mike talked with Joseph Daley Jr. and he is still interested in plowing Todd Hill this year.  
f. Updates on FEMA – Zach informed the board that they should be receiving the first payment from FEMA.  This would be the 75% match of all of the construction work.  He noted that administrative time would not be paid out yet and that he would be working with the State to get these funds and the 12.5% match from the State.  
g. Grants Updates – Richard informed the board that his plan for the Todd Hill Culvert project was approved by the Grant in Aid reviewers. This project will be starting soon. 
VI. REPORT FROM WASTEWATER TREATMENT PLANT – No discussion or action taken. 
VII. SOLID WASTE – 
a. Solid Waste Implementation Plan 2025 – Zach told the board that he had worked on the plan updates and revisions as per the memo dated 07/10/25 from Alyssa Eiklor.  He told the board that he had initially left the textile recycling section the same as there were no other options available.  He said that once he resubmitted the newest draft, Alyssa suggested adding the thrift stores in Colebrook as our main source of textile recycling.  She stated that they were in our 20-mile radius and as such meet the requirements.  The board discussed a few different options, but no action was taken. Zach told the board that once the plan is pre-approved from ANR, the board will need to complete another round of public hearings and then they will be able to approve the plan. 
VIII. NEW BUSINESS – 
a. 2025 Town Officer Appointments – The board reviewed the upcoming appointments. No new appointments were made. 
b. Set the 2025 Municipal Tax Rates – Zach distributed his calculations for the 2025 municipal tax rates.  He presented the rates as follows:  General $0.4678, Highway $0.2657, Library 0.0844, Special Appropriations $0.0180, South Canaan Cemetery Fence appropriation $0.0091, and Treatment Plant Road Paving appropriation $0.0448.  Zach told the board that this would make the municipal tax rate $0.8898.  He told the board that the State Homestead Education rate was $1.6809, and the State Non-Homestead Education rate was $1.3870.  This means that the total homestead rate will be $2.5707 and the total non-homestead rate will be $2.2768.  The board discussed the rates at great length.  The board discussed the need next year to cut the tax rates and to not schedule special projects in 2026.  Al made a motion to approve the tax rates as presented.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. Zach will begin printing tax bills. 
c. 2nd Quarter Essex County Sheriff’s Report – Zach distributed the latest invoice from the department which showed a total of 193 regular hours and 12.25 overtime hours.  Zach told the board that these numbers are reduced to about 17.10 hours per week.  The board discussed the need for backup information to justify the patrol hours.  Zach told the board that they used to provide these but stopped a few quarters ago.  No action was taken. 

d. Second Reading & Vote of the Objectionable Noise Ordinance Rewrite – Zach distributed copies of the ordinance.  Mike stated that he had talked to Sheriff Colby who told him the ordinance probably contained too much information, but nothing was incorrect.  Dillon made a motion to approve the Objectionable Noise Ordinance as rewritten.  Al seconded the motion.  Chairman Daley asked if there was further discussion.  Dillon asked if the board wanted to change the word may to will in Article 9 Penalties.  A brief discussion was had around this topic, with the majority of the board feeling that it should be left alone, as this will allow for some leeway on exemptions and exceptions that were not outlined in the ordinance.  Another discussion was held surrounding the topic of this ordinance being subverted by board member’s relationships.  Zach told the board that the Sheriff’s Department would be the sole enforcement officer   Seeing no further discussion, Chairman Daley called for a vote.   The motion passed in the affirmative.  All board members signed the ordinance. 
e. Second Reading & Vote of the New Firearm Discharge Ordinance - Zach distributed copies of the ordinance.  Mike stated that he had talked to Sheriff Colby who told him the ordinance probably contained too much information, but nothing was incorrect.  Dillon made a motion to approve the Objectionable Noise Ordinance as rewritten.  Al seconded the motion.  Chairman Daley asked if there was further discussion. Dillon had the same concerns as before, but no changes were made. Seeing no further discussion, Chairman Daley called for a vote.   The motion passed in the affirmative.  All board members signed the ordinance.
f. Use of Facilities for Fletcher Park – Grace Community Church – Sugar on Snow August 1st (Rain Date August 2nd) – Zach distributed the use of facilities application from the Grace Community Church for their annual sugar on snow event. Zach told the board that he would work with everyone to get all of the requests fulfilled.  Al made a motion to approve the use of facilities application from the Grace Community Church.  Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.
g. Appropriation Requests –  Zach told the board that appropriation requests were rolling in already.  He said that most of the organizations wish that they no longer have to get petition signatures.  They were hoping that the board would allow organizations who have received appropriations in the past to do so again with just a simple letter to the board.  The board discussed it at length.  Al made a motion to keep appropriation request as they are now, requiring a petition.  Dillon seconded the motion.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.
h. Updates on the Pioneer Trail Cutout – Zach told the board that the pad for the sign was complete.  He also told the board that the metal cut out had been picked up from Canada and was at the Alice Ward Library. 
i. Electrical Pole in Fletcher Park – Zach mentioned to the board that somehow out of all of this both the contractor and the Historical Society was under the impression that the Town has having the pole and panel replaced.  They have not completed any of the electrical work as they are waiting on the town to replace the pole.  Zach stated that he does not know where this idea came from.  He believes the pole is just fine.  The board agreed.  No further action was taken.  The pole and panel will remain the same. 
IX. OLD BUSINESS – 
a. 2025 Junky Yards – Mike, Al and Dillon still have to schedule the ride around to determine which properties have violated the ordinance.  
b. Firefighter Appreciation Day Event – July 19, 2025 – Zach gave a recap on the event. 
X. EXECUTIVE SESSION – No action taken.
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 15-25 for $118,948.08.  
XII. ADJOURN MEETING—Dillon motioned for the meeting to be adjourned, and Al seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the July 22, 2025 meeting at 6:45 P.M.  
