SELECTBOARD MEETING

MINUTES
August 5, 2025

I. OPEN MEETING—Chairman Daley called the August 5, 2025, meeting to order at 6:00 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, Richard Thibeault and Zachary Brown. Daniel Johnson (CBR President), Krista Rodrigue (CBR Secretary), and Tim Purrington (Men’s Softball Commissioner) attended the meeting in person. 
II. APPROVAL OF MINUTES – The July 22, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve July 22, 2025, meeting minutes as written, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA—No additions or deletions were made to the agenda. 
IV. GENERAL PUBLIC COMMENT –
a. Daniel Johnson and Tim Purrington – Dan, Krista, and Tim were all in to discuss the conditions of the infields at the Rec Park, mowing concerns, trash removal, and police coverage.  Tim told the board that the infields were extremely rough, rocky, and hard and that they needed attention badly.  He told the board that without maintenance, the fields would be unusable and that the tournaments would cease to exist.  Dan and Krista agreed.  The board had a lengthy conversation on this.  In summary the board felt that if they could help, it would be in a more supportive position than a financial one.  The board told Tim, Dan, and Krista that the use of a town truck to haul materials would be an option for them, but they couldn’t spare employees to fix these fields.  The board also reminded them that Rec Park is governed by the Rec Park Commission.  The board felt that a combined effort between the Rec Park Commission, both leagues, and the little league would be great.  The board behind these fields is being repaired but at this time cannot contribute any money.  Tim asked if the board would be against them applying for grants.  The board said absolutely not.  They’d be happy to support such an endeavor.  A brief discussion was had on mowing, and Tim left the meeting.  Dan requested the use of the transfer station, for free, for their tournament, he also requested additional police coverage.  A lengthy conversation ensued.  The board was fine with the use of the transfer station but would only be contributing 24 hours of police coverage. 
b. Krista Rodrigue – Krista asked the board to consider having extended hours at the transfer station one day every month, to allow for people who work late and those who may not be around on the weekends to use the transfer station.  The board will consider this.  
c. Robert Brousseau – Robert was not present at the meeting to make comment. 
V. REPORT FROM HIGHWAY – 
a. Mowing – Richard told the board that the roadside mowing had started today and would be done by the end of the week.  A short discussion was had.  Richard also asked the board if they were fine with him using his bush hog to clean up 211 Ethan Allen Drive Pump Station and the storage tank.  The board was fine with this.  Mike asked if the school had begun mowing the fields yet.  Richard told them that they had not.  Mike will talk to Jenn to see when the school will start.  Richard mentioned that he thought Scott would still be using the Town’s mower, but Richard thought they had purchased a new mower.  Mike will discuss this too, as it was supposed to just be in case of an emergency.  
b. Bids for Winter Sand – Zach distributed the notice of winter sand bids to the board and to Richard.  The bid was for 1000 yards of ¾ inch sand.  The bids would be due on September 15, 2025 at 6:00 P.M. and the sand would need to be delivered by October 17th.  The board and Richard reviewed the notice.  Dillon made a motion to accept the bid notice as written.  Al seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Zach will get it posted. 

c. Speed Radar Signs – Richard told the board that all the signs had been installed by him and Jason.  They are all operational.  Zach told the board that Richard and he had discussed moving the one down VT Route 102.  They told the board that the sign works, but with the curve in the road it does not pick vehicles up quickly enough.  Richard thought to move it down right after the bottom entrance of school street.  Dillon suggested moving it to the corn field just a few feet away from where it is now.  The board thought either would be a great location as it could slow traffic before they got next to the school and to the crosswalk.  Richard and Jason will think about the position and move it as necessary.  Richard told the board that they would also be cementing the signs down to make them sturdier.  

d. Updates of FEMA – Zach told the board that hopefully this was the last update on FEMA for a while.  Zach told the board that he had received the remainder of the 75% Federal Share approved and the State would be sending the remaining funds to the town.  Zach told the board that the 12.5% reimbursement from the State’s ERAF would take much longer.  He was told that these funds are not distributed until all Towns have completed their projects and had them approved by FEMA.  Zach mentioned that there are some towns still working with FEMA for Hurricane Irene.  He told the board that the money will come but it would not be for a long time, at which point it would just be a nice padding for a year’s budget. 

e. Overgrown Items on the Gale Street Sidewalk near Ethan Allen Drive – Richard has taken care of the trees at the entrance of Ethan Allen Park and Al will take care of the items on the sidewalk.  

f. Part-Time Highway Department Assistant – Zach told the board that they had received five applications and would be reaching out to the applicants to schedule interviews.  A short discussion was had on whether the job should be morphed into a full-time public works position, who would assist April and Richard, like Brian. 
g. Private Road Purchase Inquiry – Zach told the board that Serge Lemay was in to record a survey map which subdivided his property.  Serge told Zach that if one of the lots were sold, he would be requesting the Town to take control over his private driveway again.  A brief discussion was had.  Zach told the board that nothing was eminent, but he wanted to put it on everyone’s radar. 

VI. SOLID WASTE – 
a. Stump Dump – A lengthy discussion was had on the condition of the stump dump.  Al made a motion that the dump would no longer accept stumps and would more regularly enforce no logs being brought that are over 4” thick.  Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  Zach will get it posted.  Richard will also start to limit the amount of items brought in by contractors. 
b. Solid Waste Implementation Plan 2025 – Zach told the board that he had worked on the plan updates and revisions as per the new memo from Alyssa Eiklor.  He hoped that this would be the last revision and then the town can move forward with the plan. 
VII. REPORT FROM WASTEWATER TREATMENT PLANT – No discussion or action taken. 
VIII. NEW BUSINESS – 
a. 2025 Town Officer Appointments – The board reviewed the upcoming appointments. No new appointments were made. 
b. Updates on Taxes, Tax Rates, and Septage Bills – Zach gave the board an update as the taxes have been out for about a week.  He told the board that although he has heard several complaints about the bills, the common theme from the more constructive responses has been that the Town and the School need to be mindful on spending and to make necessary but difficult decisions.  He told the board that he had had many people come to him telling him that if things keep going the way they are, they will need to sell their houses and move out of town.  The board had a lengthy discussion.  Zach urged the board not to have any special projects next year, as this attributed to approximately five cents of the Town’s tax rate this year. 

c. Budget Review – Tabled for the first meeting in September. 

d. Updates of VLCT PACIF Inspections – Zach gave a brief update from what he had been verbally told form their insurance inspector.  The board will discuss the report once it has been received. 

IX. OLD BUSINESS – 
a. 2025 Junky Yards –No action taken. 
X. EXECUTIVE SESSION –
a. Personnel – 1 V.S.A. § 313 (A) 4 – A motion was made by Al to enter into an executive session under 1 V.S.A. § 313 (A) 4 at 7:30 P.M. to discuss personnel matters.  Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board entered into executive session at 7:30 P.M.  A motion was made by Al to exit an executive session at 7:45 P.M. Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board exited the executive session at 7:45 P.M.  No action was taken. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 16-25 for $112,378.10.  
XII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Dillon seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the August 5, 2025 meeting at 7:46 P.M.  
