SELECTBOARD MEETING

MINUTES
September 2, 2025

I. OPEN MEETING—Chairman Daley called the September 2, 2025, meeting to order at 6:00 P.M.  Those present included Michael Daley, Dillon Begin, Alfred Buckley, Richard Thibeault, April Busfield, and Zachary Brown, who joined later at 6:25 P.M. Jeremy Labrecque joined the meeting at around 6:15 P.M. 
II. APPROVAL OF MINUTES – The August 19, 2025, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve August 19, 2025, meeting minutes as written, and Dillon seconded.   Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative. 
III. ADDITIONS/DELETIONS TO AGENDA—No additions or deletions were made. 
IV. GENERAL PUBLIC COMMENT –  
a. Jeremy Labrecque – Fletcher Park Electric – Jeremy gave a report on the situation in the park.  He told the board that the panel was a mess.  He also stated that there were issues with how the statue was wired into the panel. The board stated that they will need to place the replacement of the old panel and outlets into the budget for next year.  Jeremy will get an estimate for the board.  Mike will talk with Dennis Fuller and Bob Lee that the statue will need to be unplugged and rewired next year. 
V. REPORT FROM HIGHWAY – 
a. Assistant Highway Position Interviews – 09/03/2025 at 9:00 A.M. – No discussion. 
b. Grant Projects – Richard told the board that they added one more culvert to River Road, which allowed them to spend the whole grant award.  He mentioned that the Todd Hill Project was complete and seems to be the solution. Richard said once they get the bills they will be able to submit the paperwork and get everything in on time.  Richard and April told the board that Jason found a paver, Sabot Land Management, to do the patches on River Road where the culverts were placed.  
c. General Highway Maintenance – Richard told the board that they had been continuing the ditching projects. Richard is going to look over his budget to see how much gravel he can purchase this year.  He asked the board if there were any roads they wished to see the gravel on and the board told them to use their discretion. 
d. Sand Bids – Sand bids will be coming in at the next meeting. 
e. Skid Steer – Zach will need to get insurance on the rented skid steer, as Bruce Owen wishes the town to obtain insurance before using and renting his skid steer. 
VI. SOLID WASTE – 
a. SWIP Grant for HHW – No discussion, board reviewed, Zach’s memo. 
b. HHW Events 09/12/2025 & 09/13/2025 – April will work these events again this year. 
VII. REPORT FROM WASTEWATER TREATMENT PLANT – No discussion or action. 
VIII. NEW BUSINESS – 
a. 2025 Town Officer Appointments – The board reviewed the upcoming appointments. No new appointments were made. 
b. Notice of Potential Public Vote for Ordinances – The board reviewed an email from Tyler Gray and the memo from Zach.  
IX. OLD BUSINESS – 
a. 2025 Junky Yards –No action taken. 
b. Dog Issue on East Street – Mike spoke with the resident about the letter.  Mike stated that he went to the property and did not feel as egregious as the letter had stated.  Mike stated that the resident was apologetic and stated that he will fix the issue.  
c. Lister Request for Lodging – The board reviewed a letter from Tana Trammell and Zach’s memo.  The board stated that they could charge the lodging to the Town’s credit card. 
X. EXECUTIVE SESSION –
a. Personnel – 1 V.S.A. § 313 (A) 4 – A motion was made by Al to enter into an executive session under 1 V.S.A. § 313 (A) 4 at 6:24 P.M. to discuss personnel matters.  Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board entered into executive session at 6:37 P.M.  April, Richard and Zach were invited to stay. A motion was made by Al to exit an executive session at 6:43 P.M. Dillon seconded the motion. Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board exited the executive session at 6:43 P.M.  No action was taken. 
XI. SORT MAIL/SIGN WARRANT—The board signed and executed Warrant 18-25 for $80,917.25.  
XII. ADJOURN MEETING—Al motioned for the meeting to be adjourned, and Dillon seconded.  Chairman Daley asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Daley adjourned the September 2, 2025 meeting at 6:45 P.M.  
