SELECTBOARD MEETING

AGENDA

March 30, 2026
Join Zoom Meeting

https://us06web.zoom.us/j/87591784837?pwd=bFM2bHIwTzRidFdmbWhWVFVOOHBodz09 

Meeting ID: 875 9178 4837 / Passcode: 02251782

I. OPEN MEETING—Chairman Begin called the March 30, 2026, meeting to order at 6:00 P.M.  Those present included Dillon Begin, Alfred Buckley, Alan Leigh, and Zachary Brown.  Peder Rude and an identified person joined the meeting via Zoom.  The following members of the public joined the meeting in person:  Vernon Crawford, Dennis Fuller, and Shawn & Kevin Thibeault.  

II. APPROVAL OF MINUTES – 

a. March 16, 2026 Meeting Minutes – The March 16, 2026, meeting minutes were distributed and reviewed by board members before and at the meeting.  Al made a motion to approve March 16, 2026, meeting minutes with revisions, and Alan seconded.   Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.

b. March 18, 2026, Special Meeting Minutes – The March 18, 2026, meeting minutes were distributed and reviewed by board members before and at the meeting.  Alan made a motion to approve March 18, 2026, meeting minutes with revisions, and Al seconded.   Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.

III. ADDITIONS/DELETIONS TO AGENDA— Zach made two additions to the agenda:  VTrans Road and Bridge Standards and Municipal Ethic Complaints.  He stated that the two items can go under Report from Highway and New Business respectively.  The board was fine with the additions.  No further additions or deletions were made. 

IV. GENERAL PUBLIC COMMENT – 
a. Vernon Crawford, Tree Warden– Discussion only, no action taken.
b. Peder Rude and Trustees of the Alice Ward Library – Discussion only, no action taken.
V. REPORT FROM HIGHWAY – 
a. VTrans Annual Meeting – Recap – Discussion only, no action taken. 

b. Backhoe Repairs – Discussion only, no action taken.
c. Canaan Schools Plowing – Discussion only, no action taken.
d. Better Roads Erosion Grant – A motion was made by Alan to approve the grant agreement for the Better Roads Erosion survey grant BR1378.  Al seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
e. VTrans Bridge and Road Standards – A motion was made by Al to approve the grant agreement for the 2026 VTrans Bridge and Road Standards.  Alan seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
f. Skid Steer Purchase – Discussion only, no action taken.
VI. REPORT FROM WASTEWATER TREATMENT PLANT – 
a. Joint Sewer Commissioners’ Meeting – April 14, 2026, at 5:30 P.M. – Stewartstown Office – Discussion only, no action taken.
VII. REPORT FROM SOLID WASTE –

a. Stump Dump Policy & Updates – Discussion only, no action taken. 
b. Transfer Station Restructuring – Discussion only, no action taken. 

c. HHW Events – May 1, 2026, and May 2, 2026 – Discussion only, no action taken.
VIII. NEW BUSINESS –
a. Alice Ward Library Carriage House Renovation – Approval of Bids and Construction Changes – Alan made a motion to redo the bids for the Alice M. Ward Memorial Library Carriage House Renovation, further, to have both previous contractors work with Peder and the Trustees to lessen the scope of the project.  Al seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.
b. South Canaan Cemetery Fence – A lengthy discussion ensued.  Alan made a motion to pass a resolution of censure and policy reaffirmation.  Al seconded the resolution.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  Dillon and Alan signed the resolution. 
c. Revolving Loan Documents – Begin Loan Documents Approval – Alan made a motion to approve the loan paperwork for 1110 VT RT 253 LLC and Wanita Begin.  Al seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative, Dillon recused himself from the vote and did not speak on the motion.
d. 2026 Town Appointments – The board reviewed the list. The board will work to fill these spots.  Zach stated that the following individuals have agreed to stay in their positions: Dennis Fuller (Cemetery Commission 3 Years), Alfred Buckley (Health Officer 1 Year), Mark Bullard (Inspector of Lumber, Shingles, and Wood 1 Year), Mark Bullard (Weigher of Coal 1 Year), Tom Caron (Connecticut River Joint Commission 1 Year), Vernon Crawford (Tree Warden 1 Year), Zachary Brown (Green Up Day Chairperson 1 Year), April Busfield (Rec Park Committee 1 Year), Alfred Buckley (Rec Park Committee 2 Years), Zachary Brown (Loan Committee Treasurer), Tammy Crawford (Loan Committee Member), Robert Couture (Representative to Ambulance District 1 1 Year), and Lawrence Pryor (Zoning and Planning Commission 4 Years), Zachary Brown (Emergency Management Coordinator 1 Year), David Herr (Community Forest Committee 3 Years), and Christopher Masson (Community Forest Committee 3 Years).  Zach also stated that Raelene Begin would like to take Diana Rancourt’s spot on the Rec Park Committee for 3 years.  Al made a motion to appoint the said individuals to the said positions.  Alan seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed in the affirmative.  The board signed the appointment forms. 
e. Policy/Ordinance Review – Discussion only, no action taken.
i. Junky Yard Ordinance – 
ii. Animal Control Ordinance –

iii. Selectboard Meeting Policy – 
iv. Joint Accounting Policy – 

f. Junky Yards for 2026 – Discussion only, no action taken.
g. Budget Reviews – Discussion only, no action taken.
h. Fire District #2 Letter of Support – Al made a motion to approve the letter of support for Fire District #2 but to also send them a letter on behalf of the board to request that they look into ways to merge with Fire District #1.  Alan seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  
i. MERP RFPs for Town Office – Discussion only, no action taken.
j. 2025-2026 Community Forest Timber Harvest – Discussion only, no action taken.
k. Police Coverage for Community Concert – July 18, 2026 – Alan made a motion to provide police coverage for the community concert event on July 18, 2026.  Al seconded the motion.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  
l. Liberty Elm for Fletcher Park – Discussion only, no action taken.
m. Hudson Road/Old County Road Naming Conventions – Alan made a motion to covert the entirety of Old County Road back into Hudson Road, as per guidance made by Vermont E911.  Al seconded the motion. Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative.  
n. Municipal Ethic Complaints – Discussion only, no action taken.

IX. OLD BUSINESS – 
a. Softball Tournaments Police Coverage Billing – Discussion only, no action taken.
X. EXECUTIVE SESSION –  No discussion or action taken. 
XI. SORT MAIL/SIGN WARRANT –Warrant 07-26 – $223,102.45 – The board signed and executed Warrant 07-26 for $223,102.45.
XII. ADJOURN MEETING  – Alan motioned for the meeting to be adjourned, and Al seconded.  Chairman Begin asked if there was further discussion; seeing none, he called for a vote.   The motion passed unanimously in the affirmative. Chairman Begin adjourned the March 30, 2026 meeting at 8:38 P.M.  
